Jessica Moore-Jones BVSc
Principal, Unleashed Coaching and Consulting
Dr Jess Moore-Jones is passionate about bringing the human element to
animal welfare – from behavioural economics to workplace culture, from
leadership skills to fundraising effectiveness.
Jess was a veterinarian who found herself Senior Advisor to the largest
Animal Management unit in the southern hemisphere. Since then, she
has been Executive Manager and CEO of multiple animal welfare
organisations in Australia and overseas, has advised governments on
policy and legislation, was a finalist in the Not-for-Profit Leader of the
Year Awards, and now runs Unleashed Coaching and Consulting –
helping other animal organisations to strategically balance financial
sustainability with community outcomes.

Abstract
Making volunteering a privilege rather than a favour
Anyone who has tried to coordinate a volunteer or foster programme will know that you constantly feel as
though you’re chasing your tail. For every 10 newbies you spend 3 hours inducting, you lose 8, have one that
can only make it every 7th Sunday, and one who is valuable but after a few months starts thinking they call the
shots.
What if, rather than fighting the uphill battle of pleasing everyone, we actually make it harder for them? What if
our shelter was a sought-after privilege, rather than a favour? Seems counterproductive, right? But what if it’s
actually how the human brain works…?
Taking lessons from zoos, human psychology principles, and a little experience learned the hard way, this
presentation will offer a brief introduction to how making your volunteer programme stricter can make more
people want to join, and keep them engaged once on board.

Full Paper:
Introduction
Anyone who has tried to coordinate a volunteer or foster programme will know that you constantly feel as though you’re
chasing your tail. For every 10 newbies you spend 3 hours inducting, you lose 8, have one that can only make it every 7th
Sunday, and one who is valuable but after a few months starts thinking they call the shots.
What if, rather than fighting the uphill battle of pleasing everyone, we actually make it harder for them? What if our shelter
was a sought-after privilege, rather than a favour? What if, using the principles of human behaviour, that’s actually how the
human brain works?
Taking lessons from zoos, human psychology principles, and a little experience learned the hard way, this paper offers
methods and ideas for enhancing volunteer utilisation by making the experience more exclusive.
Opportunities
Using principles of scarcity, social norming and commitment devices, major shelters across the world are moving away from
the ‘when suits you’ model of volunteers towards a more structure approach.
This includes implementing rosters, building social groups, utilising digital technology and gamification, and scaling your
volunteer hours.
Using examples from RSPCAs across the country, this paper will demonstrate opportunities to make volunteering in your
organisation more appealing to outsiders and more engaging for those already involved.

