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"3 Animal Aid

Our services include:

anr nal ald

—weonioie i Boarding Kennels and Cattery Facilities

Dog and Cat Adoptions

Veterinary Clinic and Grooming Services

Pound services for Shire of Yarra Ranges
and East Gippsland Shire Councill

Our mission: to help create a society in which
both humans and animals are treated with respect

and compassion . W
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m The Problem Areas

« The SAFER (Safety Assessment For
Evaluating Rehoming) only covers certain
aspects of a dogs behaviour

« Shelter staff wanted more of an insight into
the dogs they were placing up for adoption

* Puppies received no formal assessments of
behaviour



m The Problem Areas

 The constant battle with reducing return
rates

« Conflict between staff and adopters when
selecting appropriate dogs

o Adopters received no guidance when
looking through the shelter, initial selection
could be based solely on appearance or
breed o
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m Introducii "‘lg Meet Your Matct |®

History of Meet Your Match®:

e Developed by Dr. Emily Weiss
before 2001

« The ASPCA® acquired and
further developed the program in
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 Program has continued to
expand and Meet Your Match®
Feline-ality™ was released In
2007 R



m Overview: The program

1. Every dog has a colourful Canine-ality™

Ll

2. Every person has a colourful personality

g

3. It's now time to Meet Your Match®!
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m The Canine-ality™ Assessment

The test examines:

* Friendliness

e Sociability

e Playfulness

* Energy Levels
* Ability to focus
 Motivation Y
* House and People manners
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m The Canine-ality™ Assessment

* Intended to predict behaviour in first
2 to 4 weeks in new their home

 Takes 1 staff member approximately
20 minutes per dog

There are six tests:

* Leave Alone  Play test

» Greeting e Food Motivation
e Crate test e Manners

i



m The Leave Alone Test
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m The Greeting

\
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m Crate Test (optional)
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m Food Motivation Test
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m Supervisor Alert!

A supervisor alert may indicate
separation anxiety or a lack of
socialisation
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Colour & Canine-ality™ Selection

PURPLE The kennel crd

(Mild Persistence)

(0-6)
CONSTANT COMPANION SOCIAL
COUCH POTATO INTERNAL

TEACHERS PET EXTERNAL






m The Dog Adopter Survey

The survey Is designed to obtain
Information about adopters’:
e EXperience

o Lifestyle

« Home environment

* EXpectations

Based on their responses, the
adopters are matched to
either the purple, or

Canine-alities™ ,
oy
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* Enjoyable & educational experience

* Dogs selected on non-superficial
characteristics

 Inline with adopters’ expectations
 Increased efficiency
e User friendly & well resourced

e
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 Insights into personality & motivators

* Decreases reliance on personal
Interaction with each dog

 Knowledge of problems:
— Separation anxiety
— Escaping
— Inappropriate toileting

e Easier to assess suitabllity o
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e Categorising the dogs
encourages people to
make practical, rather
than emotional selections

P | I
e Customers are less

likely to prejudge
dogs based on their
kennel behaviour
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e Survey invites conversation

e Customers feel more involved
o Adopters own responses help

not a good match

 Provides evidence to refuse
an adoption (when required)

e Adoption enguires are more
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mM ting Expectations
» Extra information means adopters:

— understand what is required to
ensure a successful adoption

— make informed decisi_ons

. Dogs WI|| stay In homes If adopters .
get what they expect! animal;; Awaid



How could you choose?

Scruff Milan Earl




How could you choose?

Scruff Milan Earl




Canine-alities ™
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 Comprehensive training material
— Info sheets for adopters
— Environmental enrichment
— Behavioural modification
— Adopters’ survey
— Guest passes & kennels cards
— Trademark & copyright guidelines

o 1St Australian shelter to implement &
have encountered very few problems
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o Additional resources
— Staff time = wages
— Appropriate space & equipment

e Caring for dogs for extra day/s

 Low numbers of dogs can be
frustrating for adopters

i
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e Implement the Meet Your Match®
Feline-ality™ adoption program
— Even more beneficial for cats (than dogs)

— Increase value Iin society & promote
responsible ownership
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* Follow up phone calls with adopters
— Predictiveness of assessments

— Target problems in adoption enquiries,
post adoptive training & written resources

o Statistical analysis & KPI:
— Return rates -
— Time to be adopted
— Adoption rates .
— Euthanasia rates °

— Customer satisfaction
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o Easily implemented

e Assess dogs, puppies,
(cats) & adopters

e Better matches |
e Permanent homes
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