RSPCA¥::

for all creatures great & small

Collaboration and Working
Together to G2Z

Sheila Collecott — Executive Manager Animal Focus
RSPCA QLD




Believing We Are The Only
Solution

When I first started - Like Sharon, Mark and
Dr Miller

Space - Euthanasia

Disease - Euthanasia

Behaviour Issues - Euthanasia
Euthanasia — Shelter Population Control
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Reactive

Lack of Control
Time Poor
Lack of Strategic Plans

Working independently of other groups
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Proactive - Prevention

In Control

Programs Focused on Saving Animals
Aligned with Mission

Integral Part of Strategic Plan
Working with Organisations

Working with the Community
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Collaboration:

Is working together to do a task (Collins
English Dictionary)

It is a recursive process where two or
more people or organisations work
together to realise shared goals (Jossey -
Bass)

More than just the intersection of common
goals, but a deep, collective,

determination to reach an identical
objective



G2Z 2013

Welfare/Shelter — Australian and International
Gov/Animal Management

Rescue

Foster

Pet Shops

Pet Industry — Groomers/Trainers

Board Members

Advocate

Private Vet

University/Vet School
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Community Coalition

It takes all of us working together to keep
animals out of shelters

It takes transparency
Trust

May mean checking the ego at the door
and leaving the past behind

Jnderstanding what each organisation
orings to the table

Understanding and Commitment of wh
we are at the table
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Animals In Focus 4-6 Oct 2012

Part of our Vision for the Animal Care
Campus was to be a place where not only
members of the public could come and
learn about animals but also our
colleagues in the industry. Attendance of
over 100 people.
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Rescue Meeting

In May this year RSPCA QLD met with
various Rescue Groups and Advocates

We wanted to be transparent about what
we do, where we have been and where we
are going

We wanted to understand better what
their concerns were with us

We walked away with what we believe to
be a greater trust in each other and some
common goals




Rescue Groups — Adoption Partners

Proactively working with Rescues
understanding what they can do and how
both can help each other

Rescue and Rehoming Network
Coordinator

Partnered with Rescue groups in QLD, VIC
and NSW to rehome 824 animals in
2012/13




RSPCA 2013/14

Continued Partnership with PetBarn

Continued Partnership with University of
QLD - Vet Students

New Program to aid with Pet Retention
due to behaviour

Continued research with new initiative to
help people keep their pets who are
renting

Continued Partnership with Prison Foster
Program
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RSPCA 2013/14 cont:
Targeted Desexing Programs with Local Councils,
AVA and Non AVA Vets
Animal Transfer Programs Fly or Drive

Providing training to Rescue Groups and Council
on Animal Behaviour, Rehabilitation and
Enrichment

Through Shelterbuddy continue to provide
technology to save lives

Through Partnership with HomeSafe ID provide
ways to Re-Unite pets and their owners

And...... :




Adoption Event

Home | Animal Emergencies | Contact Us

RSPCA¥::

Queensland

ABOUT US MY LOCAL RSPCA EVENTS TAKE ACTION INFO HOW TO HELP DONATE

BIG PLEASE
A .OUT @ The RNA, Brisbane DONATE

\(00-

Just $20 can feed and
house an animal for a day..

Adopt a dog from over 30 animal Saturday o 20 'm0t

rescue & welfare groups
brought to you by 7 / DONATE NOW!
RSPCA"' +G""‘"°“ Vets VSentlne[ GIVE ANOTHER WAY »

ADOPT AN y. _ ANIMAL | R N SHOP
ANIMAL » b adket EMERGENCIES » FOUND » . ONLINE »

LATEST NEWS
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