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Establishing Community Veterinary

Clinics = The Model

Overview

= What is a Community Vet Clinic (CVC)?

= The Animal Welfare League of Qld CVC model
= How an organisation can establish a CVC

= What facilities are needed

= Operatinga CVC

= Example of a successful financial model

= What can be achieved through the establishment of a

CVC C)



What i1s a Community Vet Clinic?

A community vet clinic
differs from a normal
veterinary clinic in that
its goals are not profit
orientated but focused
on the welfare of
animals and in
providing service to
the public regardless of
the financial status of
customers




The AWLQ Community Vet Clinic

The Animal Welfare League of Qld (AWLQ)

operates 2 community veterlnary cI|n|cs in
Queensland R %

* Gold Coast

= |pswich

Also provides support to G2Z Community Vet
Clinic in Hobart

Our Gold Coast clinic opened to the publicin

early 2002 C )



Our goals as a Community Vet Clinic

Quality care because we care

To look after the welfare of sick and injured
animals

To provide low cost affordable veterinary
services to the community

To offer low cost desexing to encourage
desexing of dogs and cats to reduce euthanasia
due to over population

To provide an income which may be used for

charitable animal welfare work O



Veterinary fees

A no turn away policy means that no animal
that is sick or suffering is refused treatment
regardless of an owner’s capacity to pay

= Provides credit in the form of payment plans for
veterinary services

= |s committed to keeping costs of veterinary
services affordable

* Provides charitable discounts for owners with

financial difficulties O



Establishing a new facility

A suitable site needs to be found
Hospital building

= A purpose built facility is preferable
= An existing building can be modified

= The size of the building should be evaluated to determine if it meets the needs
of the community

Registration with the state board

= Registration as a veterinary surgery would be the minimum requirement for a
full service facility

= Important to follow board specifications if an application for registration is to
be successful

Specialist veterinary hospital consultants can assist with planning and

design work )



Different classifications of buildings

Registration as a veterinary hospital

= Requires a much higher standard including protocols for
different services

= Requires certification by the Australian Small Animal Veterinary
Association

Registration as veterinary surgery (in Qld)

= Building must comply with regulatory requirements

= Appropriate site and building plans must be lodged with the
state veterinary board

= Most likely suitable classification for a CVC model C )



How much does it cost?

Building costs

= A modern hospital might have a construction cost of
$1 million to $2.gmillion

= A small building such as a modified house may cost
less

= Rental buildings would be at normal commercial rates
of about 5-10% per annum of capital cost

= Can purchase an existing veterinary surgery
Equipping a veterinary surgery with modern

equipment is expensive



EXAMPLE OF VET CL'N'C SET UP *all prices are approximates of costs

QTY Equipment - Medical
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Walk On Scales

Baby Animal Scales

Consult Tables - Wall Mounted

Autoclave (24 Ltr approx)

Wet Procedures Table + Taps (deep sides)
Dental Light

Dental System

Heat Pads - small

Heat Pads - large

Paitent Trolley (Scissor Lift SS)

Mobile Pre Table on Casters (1200 L x 600 W x 900H)
Instrument Trolley( 600 L x 490 W x 900 H)
Otoscope

Opthalmoscope

Opthalmoscope & Otoscope Handles with charger
Fluid Pump Niki

Vetpro

IV Stands

Patient Monitor

Apalert Monitor

Humidifier Jar

Clippers and Blade Set

Tatoo Gun

Miccrochip Scanner

Surgery Table

Surgery Lights - Single Ceiling Mount

SX Stool

Anesthetic Machines (for surgery)
Vaporisers - Tec 3 Isoflurane

Oxygen Regulator

Anesthetic Machine (for Dental)
Vaporisers - Tec 3 Isoflurane (For Dental)
Anesthetic Machine Trolley -Dental Cart
Instrument Table - sml Mayo

Microscope

X Ray Viewer Large - Surgery

X Ray Viewer Small- Consult Room

X Ray Machine - Portable

X Ray Processor & Stand

X Ray Table

X Ray Room Safelight

Lead Apron - 0.5

Handshields - Pair

Gloves - pair

Thyroid Collar

Cassette 30 x 40 with Regular Screens
Cassette 24 x 30 with Regular Screens
Cassette 24 x 30 with Detail Screens
Cages (Recovery Dog & Cat, Qurantine, Prep) S/Steel or Fiberglass
X-Ray Equip & Supplies

Idexx In House Bloods Machine
Reference Books (Library)
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252,365.89 QTY Equipment - Non Medical

667.25
586.50
2,551.50
10,098.00
3,329.00
1,300.50
6,956.00
450.16
767.22
1,041.25
2,330.00
657.00
276.25
837.25
760.75
8,865.50
1,398.25
1,074.40
5,751.00
2,548.80
25.79
418.00
153.77
361.25
10,659.00
14,254.50
1,496.00
5,5697.25
3,870.00
972.00
1,734.00
1,290.00
1,479.00
2,070.00
675.75
951.00
474.00
15,500.00
6,300.00
3,100.00
60.00
205.00
155.00
178.00
60.00
240.00
170.00
170.00
82,500.00
5,000.00
40,000.00
1,000.00
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Vaccum Cleaner
Small Bar Fridge - 3 Consult L500mm x D500m x H500m
Refrigerator - Large 420 Ltrs - Cat Ward

Refrigerator - Large 450 Ltrs - Staff Room

Refrigerator - Large 450 Ltrs - Lab Area

Freezer (Ige chest)

Washing Machine - Commercial Quality

Dryer - Commercial Quality

Microwave - 1 staff room, 1 Dog Recovery

Vaccum Cleaner

Small Bar Fridge - 3 Consult L500mm x D500m x H500m
Refrigerator - Large 420 Ltrs - Cat Ward

Refrigerator - Large 450 Ltrs - Staff Room

Refrigerator - Large 450 Ltrs - Lab Area

Freezer (Ige chest)

Washing Machine - Commercial Quality

Dryer - Commercial Quality

Microwave - 1 staff room, 1 Dog Recovery
Computers & Printers

Computers - 2 Rec, 2 Office, 1 lab, 1 Prep, 3 Consult
Server

Printer (Multi Function - Lexmark X560n)

Printer (Laser - Lexmark E460dn)

Data Cabinet - 22RU 1200mm x 600mm x 600mm
Cornerstone Site Licence

Cornerstone Seat Licences

Cornerttone Label Printer

Modem & Router

Furniture & Fitout

Telephone System (Panasonic NCP500 ) + 7 handsets
Security Alarm System

Flooring (Commercial Vinyl)

Reception Desk/Counter Top (Custom Made)

Cash Register

Safe - Drug Storage (Laboratory)

Safe - Cash (Office)

Office Chairs (2 Reception, 2 Office, 1 Lab, 1 Prep)
Desks (Office)

Filing Cabinets - 4 Draw

Bookcase - 4 Shelf

Metal storage cabinets (Lab area)

Whiteboard (1500mm x 1200mm)

Visitor Chairs (12 Waiting Room, 6 Consult Rooms)
Cabinetry - Custom Made as per detailed elevations
Signage - External, Front Door, Reception Area
Supplies

Medication & Surgical Supplies
Cleaning/Laundry Supplies
Stationey Supplies
Miscellaneous

$

$

$

$

15,000.00

40,000.00

40,000.00

30,000.00

$350,000 to $400,000




Staffing

Can be a senior veterinarian
or a person with experience
managing a larger veterinary
surgery

The AWLQ has a CLO to
manage client relationships
and the provision of credit
through payment plans

Include senior vets with
minimum 5 years
experience




Some of the challenges

Opposition from local vets
= Take away business from established private vet clinics
= Provides a lower standard of vet care to the public

= Devalues the professional standing of vets by offering
lower prices

Some will argue that free or cheap desexing will not
solve the problem of perceived excess number of dogs
and cats euthanased

Some will argue that people that cannot afford the

standard veterinary fees should not own pef ( )



Running a Community Vet Clinic

Operationally similar to a
normal commercial
veterinary surgery

Needs to be managed just
e a business

Need to balance full
veterinary services and
welfare work in order to
be financially viable




Things we have learnt

Why we don’t means test

= There is no effective way to accurately determine a person’s financial status
without causing them embarrassment

= Unfair to discriminate against low income earners (working class poor)

‘People who can afford to pay will take advantage of offer of financial
assistance’

= This has proved mostly untrue. Most people who apply are genuine and
agreeable to contributing to the cost of treatment

Free treatment is not offered as a first option. Our CLO works directly
with the client to negotiate a plan and cost that is satisfactory for both
parties.

Payment plans are only offered for medical conditions requiring urgent
attention. No animal suffering pain or discomfort is refused treatment

>



A successful model!

Larger clinic Total Revenue generated |$3,999,981
= 7 day operation (Iate and Payment Plans given | (- $456,535) 11%
weekend trading Includes charity work | (- $562,585) 14%

-Community $249,628
-Shelter support $312,957

. _ .
80-100 visits per day Payment plans received | $407,065

= 5o desexings per week Cash Income|$3,387,926

Cost of Sales|(-$1,029,168) 26%
33 staff (full time equivalent) T e e
= 1> vets Overheads | (-$234,185) 6%

Profit{$133,505

= 13 Nurses and attendants

Table 1. AWLQ Gold Coast CVC 2011/2012 financial year

= 6 Receptionists

= Client Liaison Officer
= Practice Manager )




What you can achieve!

Promote low cost desexing in getting to zero

Educate the public in welfare issues
Generate funds for other charitable services

Act as a referral centre for other surgeries to
refer customers requiring financial assistance

>



