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Getting to Zero through Strategic Planning  



È Board 

È Staff  

È Members  

 

not-for-profit, based in Darwin, work nationally  





So why do we need a 
 strategic plan?  
3 good reasons 

1. you and external stakeholders know  why the  
organisation exists, i.e. what its vision and purpose 
is  
 

2. you know where you want to be in (3-5years) in 
line with purpose - how far along the road to 
achieving the vision it wants to be.  In other words 
what your objectives are.  
 

3. You and stakeholders know how  you are going to 
ƎŜǘ ǘƘŜǊŜΧǿƘŀǘ you need to do to achieve what 
you want to achieve, that is, what strategies to 
use to get to where you want to get to.  



άōǳǘ L ƪƴƻǿ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ŀƴŘ ǿƘŀǘ ǿŜ ǿŀƴǘ ǘƻ ŀŎƘƛŜǾŜΩ 
 ask everyone why the organisation ŜȄƛǎǘǎΧΦǎŜŜ if you all come up 
with the same answer. 
 
 Without an articulated vision +purpose, chances are they will all 
have a different answer.   
 
If  not singing same song, ƛǘΩǎ ƎƻƛƴƎ ǘƻ ǎƻǳƴŘ ŀǿŦǳƭΧdysfunctional or 
imploding or chasing your own tail  

Are you all singing the same song? 



Organisation size doesnôt matter 

Need a plan and  how you are going to achieve it.   
Even  when 1 staff member and no office ς (AMRRIC 6 years ago) 
Needs to be collaboratively developed...clearly articulated ...everyone can see it.. own it. 
Keep coming back to ƛǘΧ see whether or not you are on track.   
More urgent need  if there are just 1 or 2 ǇŜƻǇƭŜ ŀƴŘ ȅƻǳ ŘƻƴΩǘ ȅŜǘ ƘŀǾŜ ŀ ǇǊƻŦƛƭŜΧΦΦ 



3 key 

elements 

 
1. Why do we, as an organisation 
exist? 
 
2. Where do we want to be in 3 
years time, in line with our 
ǇǳǊǇƻǎŜΧΦΦ what are our 
objectives 
 
3. How can this objective be 
met? 

 



Why do we, as an organisation exist?  
 
Å Helicopter visionõ needed. é..need to see 

bigger picture  
Å Picture becomes Vision and Purpose.   
Å Without vision , organisation wonõt prosper 

or reach full potential.   
Å Need a reference point from which to 

assess whether  task at hand is relevant.   
Å Link between health and welfare of animals 

and humans is very important to AMRRIC 
and underscores our vision. 

 
 
 
 
 



bŜŜŘ Ǉƻƛƴǘ ƻŦ ǊŜŦŜǊŜƴŎŜΧΧ 
easy to get side-tracked 
 
Easy because funding and resources  a big issue 
and ongoing quest - money offers can be 
tempting    
 
Come back to purpose ς ŘƻƴΩǘ ǿŀǎǘŜ time going 
down  unfruitful paths and further away from 
purpose.   
 
Some people not good at seeing  big ǇƛŎǘǳǊŜΧΦ 
important to source someone outside the 
organisation who can help to articulate vision 
and purpose.   
 
CŀƴΩǘ afford ƛǘΚ ΧΦƎŜǘ someone to do it pro bono  
 
Once you have your vision and purpose, you are 
well on the way.  



Where do we want to be to be in 
3 years ǘƛƳŜΧ in line with 
purpose?   
 
What are our objectives?  
They have to be SMART:  
 
Specific,  
Measurable,  
Attainable,  
Relevant, 
Time-bound.   
 

 
 
 
 
 
 



!awwL/Ωǎ с ƪŜȅ objectives 
Objective 1: Deliver effective, sustainable animal management programs in 
remote Indigenous communities through building capacity across all levels of 
government, 
 Animal Management Workers, communities and AMRRIC itself 
 
Objective 2: Develop and implement a high quality AMRRIC education strategy 
(suite of activities across school, community, organisations) 
 
Objective 3:  Advocate and partner with other organisations to enhance the 
management of animal and human health and welfare issues in Aboriginal and 
Torres Strait Islander communities 
 
Objective 4: Remain a financially viable not for profit organisation with autonomy 
and flexibility to deliver services nationally and achieve its strategic goals  
 
Objective рΥ CǳǊǘƘŜǊ ŘŜǾŜƭƻǇ !awwL/Ωǎ ǇǊƻŦƛƭŜ ǘƘǊƻǳƎƘ ƛƳǇǊƻǾŜŘ ƳŀǊƪŜǘƛƴƎΣ 
communications and media presence 
hōƧŜŎǘƛǾŜ сΥ {ǘǊŜƴƎǘƘŜƴ !awwL/Ωǎ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ 
 
 
 
 
 
 
 



All of !awwL/Ωǎ ƻōƧŜŎǘƛǾŜǎ ŀǊŜΥ 
 
{ǇŜŎƛŦƛŎΧΧΧΧΦΦŘƛǊŜŎǘƭȅ in line with our purpose  
wŜƭŜǾŀƴǘ ΧΧΧΦ ŀŎƘƛŜǾŀōƭŜ  
!ǘǘŀƛƴŀōƭŜΧ in the three years of the plan (Time-bound).  



How can this objective 
be met?.... The how we 
ǿƛƭƭ ƎŜǘ ǘƘŜǊŜ ǇŀǊǘΧΧ 

Strategy has its origins in the military.  
defined as άǘƘŜ ŜƳǇƭƻȅƳŜƴǘ ƻŦ ōŀǘǘƭŜǎ ǘƻ 
win the end of warέΧΦΦŘƛǎǘƛƴŎǘ from 
άǘŀŎǘƛŎǎέΦ  
 
How are we going to do this?  
 
What strategies are we going to employ to 
achieve this?   
 
 



Strategies are much higher order    
 
Eg Objective 3 strategies are  άtƭŀȅ ŀ ƪŜȅ ǊƻƭŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƭƻŎŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ŀƴƛƳŀƭ 
ǿŜƭŦŀǊŜ ǎǘǊŀǘŜƎƛŜǎέ and ά!ŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŎƘŀƴƎŜǎ ǘƻ ǾŜǘŜǊƛƴŀǊȅ ŀƴŘ ŀƴƛƳŀƭ 
ƘŜŀƭǘƘ ŀƴŘ ǿŜƭŦŀǊŜ ƭŜƎƛǎƭŀǘƛƻƴέ.   i.e. AMRRIC is going to be pivotal in developing national animal 
ǿŜƭŦŀǊŜ ǎǘǊŀǘŜƎȅ ŀƴŘ ǿŜΩǊŜ ŀŎǘǳŀƭƭȅ ƎƻƛƴƎ ǘƻ change legislation. ΧΦƳŀƪŜ changes to law 
concerning animal welfare!  
 
 
Å lot of activities needed to implement these strategies  
Å need to think about the key ones and list them next to each strategy.  
Å do this process for each of the objectives.  
  
 



È Remember SMART objectives.  
Specific, Measurable, 
Attainable, Relevant, and Time-
boundé.talked about all of 
these except Measurable 
 

È A key measure of success listed 
in our Objective 3 is òAMRRICõs 
best practice guidelines reflected in 
legislationó.  We will know when 
the legislation is clearly aligned 
with our best practice 
guidelines for animal 
management and welfare.  
 

È we measure each  strategy so 
we can gauge how close to 
achieving the objectives we are.  
 



È Know what your vision and purpose is;  

È Develop SMART objectives to bring us closer to making our 
vision a reality;   

È Develop strategies to meet each objective.   



Add other useful things like: 
 
ÅhǊƎŀƴƛǎŀǘƛƻƴΩǎ ǾŀƭǳŜǎ  
Å Operating principles, i.e. 

how we go about doing 
our business and what 
guides our approach to 
stakeholders and partners  

 
 

Take Operating Principal (Nr. 4):  
 
άAMRRIC always takes a consultative and 
respectful approach when engaging with 
Aboriginal and Torres Strait Islander 
communities to make culturally 
appropriate, mutually agreed decisions 
regarding the delivery of programsΦέ 



éEmbodies and reinforces  
AMRRICõS most important 
values ð being able to listen, 
having mutual respect, being 

culturally aware, making 
decisions collaborativelyé.. 
cornerstones of AMRRICõs 

working relations with remote 
communities.  





add more information e.g. 
Å context in which the 

organisation 
ǿƻǊƪǎΧΦΦǿƘƛŎƘ ǎǘǊŀǘŜƎƛŜǎ 
are most likely to 
succeed.   
 

Å Other components for 
potential sponsors to 
understand the 
challenges of your 
working environment so 
they invest in 
ȅƻǳΧΧΦƳŀȅ need to 
paint a vivid picture.  



 

better to keep the plan shorter 
rather than longer, if putting 

it on your website.  
 

information is crucial  and 
you may keep it as an 

appendix.  



È M ake time to look at  
organisation and operating 
context.   

È A person who has the courage to 
honestly look at themselves..has 
awareness of who they really are 
and how they behave, of what 
their strengths and weaknesses 
are, can operate much more 
effectively in life.   

È a person with emotional 
intelligence, empathy and 
compassioné.who knows their 
limitations but acknowledges 
gifts and attributesé.. Is 
someone well equipped to meet 
challenges of life to fulfil their 
dreams.  



 

With strategic 
planning, no 

difference between a 
human and an 
organisation  



 

there are tried 
and tested tools 
to help us with 

such 
organisational 
ôcontemplation 

or self -inventory 
takingõ. 

 



Most well-known tool is SWOT  
1. To look at the internal environment ς the ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 

Strengths and Weaknesses  
 

2. Then external environment to find the Opportunities 
and Threats it presents to the organisation 



When you get good grasp on SWOT findingsé.get a feel for where you  can 
goé..what resources you needé.how long itõs going to take to get there.  
 
Then better able to develop SMART objectives because you really know the 
context in which you are operating to achieve them.  



Not a simple or easy processé.takes quality time, courage 
and honesty to reflect on weaknesses and on what 

challenges you are facing 



 

Why it is that 
organisations 
seem to keep 
coming up 
against brick 
walls?  What 
are the political 
factors which 
seem to thwart 
their progress?  



 

So what can we doé 
how do we do it?  



 
We donõt want our 
Strategic Plan to be a 
lovely glossy 
document that collects 
dust on the shelféé. 



Needs to be a living, breathing document.   
 
Not set in concrete.   
 
Strategic plans require continually 
revisiting to see where they are up to.  
 
How many targets have we met?  
  
Is this strategy working?  



 Plan becomes 
valuable tool for 

navigating through  
turbulent times as well 
as inspiring us when 
the ocean is becalmed 
and the monotony of 
everyday operations 

and the relentless 
challenges are 
frustrating us 

 
 
 


