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Reconciliation

AUSTRALIA
RECONCILIATION ACTION PLANS




AMRRIC works wath local AMRRIC encourages remote
Abn%zg;}al people to deal with the communities to engage in culturally
cO ty of dog management in appropriate, sustainable animal
remote commurhes management programs




So why do we need
strategic plarf?

3 good reasons

1. you andexternal stakeholders knowwhy the
organisationexists, i.e. what itsvisionand purpose
5

2. you know where you wanto bein (3-5yearg in
line with purpose- how far along the road to

what your objectivesare.

3. You and stakeholders knowow you aregoing to
3S 0 (K Syabniéed Halto achieve what
you wantto achieve, that is, whastrategiesto
use to get to whereyou wantto get to.



Are you all smglng the same song’7 "

aodzi L 1y2¢6 6KFEU 6SQNB R2AY3
askeveryonewhy the organisationS E A & (i & youbadl e up
with the same answer

Without an articulated vision +purposechancesare they will all
have a different answer.

If not singing same sond, U Qa 32 Al AT dgBfonétiéhadnf R
iImploding or chasing vour owrtalil



Needa plan andhow you are goingo achieve it. o ‘!
Even when 1 staff member and radfice ¢ (AMRRI® yearsago) 2
Needsto be coIIaboratiyerdeveIoped...clearly articulated ...everyonean seet.. ownit. 7% '%,’r N
Keep coming back toh Us&e whether or not you are on track. Ty
More urgent needif there are just 1or 2LIS2 LI S | Y R 2z INE2T/ACK (1S X 4B
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3 key
elements

exist?

2. Where do we wanto be in 3
years time, in line withour
LJdzNJ1.J2 @hatXardsbr
objectives

3. How can this objective be
met?




our Vvision

Aboriginal anc
Torres Stratt Islandler
communities that
are healthy and safe
for people and their
animals.

Why do we, as an organisation exist?

A

Helicopter v i s ineeded. é . . n ®© sed
bigger picture

Picture becomes Visionand Purpose.
Withoutvision ,or gani sati on
or reach full potential.

Need a referencepoint from which to
assess whethertask at hand is relevant.
Link between health and welfare of animals
and humans is very important to AMRRIC
and underscores our vision.
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easy to gesidetracked s\@’amrric

Ammal Management in Rural and
Remote Indigenous Communities

Easybecause funding and resources big issue
and ongoing quest money offers can be
tempting

Come back to purposeR 2 ¥ Q (I tindelg@ing S
down unfruitful paths andfurther away from
purpose

Somepeoplenot goodat seeingbigLJA O (1 dzN
Important to source someone outsidéhe
organisationwho can helpto articulate vision

and purpose.

A ya@fardA 0 K somedri o do it pro bono

Onceyou have your vision and purpose, you are
well on the way.



Where do we want to be to ben _
3yearsil A Yi8 e with ;
purpose?

What are our objectives?
Theyhaveto be SMART

Specifi¢
Measurable
Attainable,
Relevant,
Time-bound.
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_ _ _ _ : : Animal Management in Rural and
Objective 1: Deliver effective, sustainable animal managemenigprogramaiis
remote Indigenous communities through building capacity across all levels of
government
Animal Management Workers, communities and AMRRIC itself

Objective2: Develop and implement a high quality AMRRIC education strategy
(suite of activities across school, community, organisations)

Objective3: Advocate and partner with other organisations to enhance the
management of animal and human health and welfare issues in Aboriginal and
Torres Strait Islander communities

Objective4: Remain a financially viable not for profit organisation with autonomy
and flexibility to deliver services nationally and achieve its strategic goals

Objectivep Y CdzNJI KSNJ RS@St 2L ! awwlL/ Qa4 LINR ¥
communications and media presence
ho2aSOUAYS cY {GNBYy3IGKSY ! awwlL/ Qa 3I20



Allof! awwL/ Qa 202SO0ATSa | NB
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| O 0 A ynlthe thieexyears of the plan (Timbound).



How can this objective
be met?.... The how we
gAftf 3ASO GKS
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Strategy has its origins in the military. [ "
definedasa 0 KS SYLX 2éYSyu "l
win the end of wag X @ dR ol A y OU ‘
alul OUAO&ED

How are we going to do this?

What strategies are we going to employ to
achieve this?




traégies

are much higher order

EgObjective3 strategiesared t £t € | 1Sé NRBtS Ay GKS RS@S
gStTINBE andd\I RISEGISESE FT2NJ 6 KS AYLIX SYSyidl aAa
KSFf 0K | YR ¢ Sfid AMBRIGIg&Ir todditotal in Befaopingrational animal
gSEFTINBE a0NYGdS3e | yghRngeeGi<hNds.X ¢ Olicfddgésblaw I 2 A Yy
concerninganimal welfare!

A lot of activitiesneededto implement these strategies
A needto think about thekey onesand list them next to each strategy.
A do this process for each of the objectives.



Consider how we are going to
measure our ob_lectwes..

Remember SMART objectives.
Specific, Measurable,
Attainable, Relevant, and Time-
bounde. amoltéallefd
these except Measurable

A key measure of success listed G

in our Objective 3iso AMRRI| C0o ™

best practice guidelines reflected in ﬁ
E‘,:': "
= -

| e g1 s |Weiwill knowo when
the legislation is clearly aligned
with our best practice
guidelines for animal
management and welfare.

we measure each strategy so
we can gauge how close to
achieving the objectives weare.



e

Know what your vision and purpose Is;

Develop SMART objectives to bring us closer to making our
vision a reality;

e Develop strategies to meet each objective.

m/
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Add other useful things like
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A Operatingprinciples,.e.
how we go about doing
our business and what
guidesour approach to
stakeholders and partner

NATIO!

Take Operatingrincipal (Nr. 4):

AMRRIC always takes a consultative and
respectful approach when engaging with
Aboriginal and Torres Strait Islander
communities to make culturally
appropriate, mutually agreed decisions
regarding the delivery of prograris

HELI’ CONTROI. OVER! '

LA ON
SEX YOUR, PETS
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TO COMMUNITY
: Don't let the dog lick :
your childrens face cause
doss .ot nms




€ E mb o daneé reinforces
AMRRI C0 S impootant
values & being able to listen,
having mutual respect, being
culturally aware, making
deci sions <col

cornerstones
working relations with  remote
communities.



PRINCIPLES REFLECTED IN:

AMRRIC’S RECONCILIATION
ACTION PLAN,

BUSINESS PLAN,

| OTHER KEY DOCUMENTS.
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addmore informatione.g.

A -contextin which the
organisation Y
G2N] AXDPDg KA (- 5~ 1 e —a
are most likely to B |- ,

succeed. : | 158
they investin
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paint a vivid picture. ‘ 1
N ’

A Other components for
potential sponsorsto
understand the
challenges of your
working environment so




etter to keep the plan shorter
rather than longer, if putting
it on your website.

information is crucial and
you may keep it as an
appendix.




Can seem overwhelming whe;;\; ou
first do a Strategic Plaw e,
M ake time to look at e -k

organisation and operating
context.

A personwho has the courage to
honestly look at themselves..has
awareness of who they really are
and how they behave, of what
their strengths and weaknesses
are, can operate much more
effectively in life.

a person with emotional
intelligence, empathy anad
compass i o0knewsthéro
limitations but acknowledges ,
giftsandat t ri but es é.
someone well equipped to meet

challenges of life to fulfil their
dreams




With strategic
planning, no
difference between a
human and an
organisation
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there are tried
and tested tools h
to help us with

such
organisational
ocont empl ¢
or self-inventory
t aki ngo.

e



Mostwell-knowntool isSWOT

1. To lookat the internal environment¢the2 NH I Yy A a
Strengthsand Weaknesses

2. Thenexternal environment to find theOpportunities
and Threatsit presents to the organisation



getgood graspon SWOT f i n dafaeldoswherg gou can
at resourcdsonyou tmMee dgo.i mgw t o

) develop SMART objectives because you really know the
are operating to achieve them.
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Not a simple oreasyp r 0 ¢ e s s @ualitydirkes ®urage
and honesty to reflect on weaknessesand on what
challenges you are facing




Why it is that
organisations
seem to keep
coming up
~against brick

~ walls? What

. are the political
~ factors which

- seem to thwart

~ their progress? |

@ amrrlc

Animal Management in Rural and
Remote Indigenous Communities



what can WE

how do we do it?

So

//



However things are always
changing.

How can organisations keep up
with the rate of change and the
forever shifting sands?

How can we implement a plan in
such an environment? i

“We donoour wa
Strateglc Plan to be a

= lovely glossy

" document that collects
i‘k dustonthe s hel f €
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Needsto be a living, breathing document'.r

N ot set In concrete.

Strategic plans require continually
revisiting to see where they are up to.

How many targets have we met?

Is this strategy working?



Plan becomes
valuable tool for
navigating through
turbulent times as well
as Inspiring us when
the ocean is becalmed
and the monotony of
everyday operations
and the relentless
challenges are
frustrating us




