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Volunteers

e Establish a program!

e Set up an application
process, guidelines, and an
orientation training session

e Program must be organized
to be successfull

e Volunteers can help in every
aspect — office work, dog
walking/training, adoption
nseling, special events, etc.




Off Site Pet Adoption Festivals

Hold at least three — Spring, Summer and Fall

Invite other shelters and rescue groups

Parking lots at Malls, Petco, PetSmart, Wal-Mart are great locations

Ask business for donations & to help advertise

e Bring animals to the people —remember not everyone is
comfor’roble VISITIH an animal shelter!




On Site Events

e Adoption Festivals,

Dog Walks, Anh Open House, or
an Educational Event — all
Important for name
recogniftion

e |ncrease adoptions and aid in
fund raising




WELCOME TO YOUR
P.L.A.Y. YARD

While inside this protected ares,
dogs may be taken off leash!

For your safety, PLEASE:

Take only one dog at a time into
the P.L.AY. yard;

Limit your P.L.A.Y. time to 10
minutes;

place dog toys back in box;
Remember to place the leash back |
on the dog BEFORE opening the
gate;
Return dog to his/her kennel
inside the building.

Training Classes
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e Consider setfing up
training classes for
adopters

* Invite local dog

training clubs in to
nelp train shelter
dogs




Educational Qutreach

e Consider offering bite
prevention & responsible pet
ownership 1o area
elementary schools.

e Educational programs for
adult & other community
groups can also be an
opportunity to promote your
mission.



Promote Licensing

Registration programs save lives while generating
revenue o sustain operations.

ID Required!

Prove that you care by
licensing your pet today!
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Work With The Community

It Is iImperafive that animal control
and protection services work with
the community to reduce the
euthanasia of adoptable animals.
Shelters can and should adopt
animals through in house programs
but in order to place the maximum
number of pets into new homes
those efforts must be expanded
INfo the community.




Local Animal Rescue Groups

e Align yourself with local animal
rescue groups, professional
organizations, AKC clubs, dog
’rrameqs veterinarians, etc.

* Make the process for registering
with your agency easy and your
adoption policies clear

e Make It simple to rescue an
animal from your shelter!




Enforcement

e Hire professional animal
protection officers

e Be proactive in offering
solutions to the community
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Q=L L5] * Remember professionalism is
T key with an emphasis on
customer service
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Facility Evaluation

s lglke d hdrd objective look
around

 Write down your observations
& make a “to do” list

e Once things are clean &
organized you can tackle the
bigger issues



Shelters Providing Complete, Comprehensive,

“Professional” Programs & Services.

Impounding of
Animals

Housing of
Animals

Euthanasia of
Animals

Disposal of Animals

Quarantine Facility

Enforcement of

Humane Education

Community

For Rabies Suspects | Ordinances & Laws | Programs Involvement
Meets Standards Investigating Rabies Specimen Veterinarian
For Trained Personnel Involvement

Cruelty to Animals
Offenses

Preparation for
Lab Examination

Humane Box Trap
Loan Program

State Approved

Pet Adoption
Programs

After-Hrs/Holiday

Emergency
Response Agencies

Professional Services
& Information

Cooperation with
Law Enforcement
Agencies
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Control for Wildlife

DOA/Pick-up
Streets & Vets

Volunteer
Programs

Participation in State,
Regional & National
Professional Assoc.

Rabies & Licensing
Tag Program

Training Outreach

To other City/County
Areas

Humane Societies /

Wildlife
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Kennel Clubs




GOALS OF AN ANIMAL CONTROL
DEPARTMENT SHOULD BE:

 TJo further responsible pet ownership.
« Joimprove conditions for animals in the community.

 To inform the public of needed animal
Immunizations.

« Toreduce uncontrolled animal breeding and
promote spaying and neutering of companion
animals.

 Toreturn stray and lost animals to their owners.
« TJo place adoptable pets in responsible homes.
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GOALS OF AN ANIMAL CONTROL
DEPARTMENT SHOULD BE:

« To enforce local laws justly & fairly.

 TJo shelter animals in such a way as to minimize
stfress on the animals, protect them from the

elements, and provide a place of safety and
comfort.

« TJo provide a humane euthanasia to the surplus
animals for which there are no alternatives.

 To make the animal facility a place that is
attfractive, convenient and safe to the community.
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The 3 A'S IN ANIMAL CONTROL

e APPEARANCE
 ATTITUDE

e ACTION
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Education Versus Enforcement

e Alternative compliance programs
— Pretrial diversion options
— Mediation
— Animal awareness programs
— Community service initiatives
— Faith based community programs
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Community Taskforces

e Hoarding response
e Child & elder abuse
e Domestic violence
e Disaster response

e Community policing
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Working with Police Departments

e Attend role-calls

e Offer in-service & academy training

e Ride-along opportunities (both ways)

e Volunteer animal / humane law enforcement
e Provide equipment / fraining on use
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The Change

The change can start with one individual, one
department, one agency or one coalition.
~uture animal welfare professionals must not
forget the past but rather use it as a benchmark
to recognize progress towards the goal of
moving out of control and into compassion to
help us all in Getting 2 Zero!

Lo
W




Director Mark Kumpf, CAWA
B Montgomery County
-~ Animal Resource Center
6720 Webster Street
i Dayton, Ohio 45414
(937)264-5466

Special thanks fo Todd Stosuy,
Nancy Hill, Laura Lanza and the
ASPCA:. for selected slides in this

I iresen’rd’rion
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