
S H A R O N  H A R M O N ,  C A W A  

O R E G O N  H U M A N E  S O C I E T Y  

Powerful Programs to Get to 
Zero 
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Are You Still Euthanizing Animals? 

Then we haven’t found the magic bullet 

 Innovation 

 Evaluation 

 Modification 

 Evaluation 

 Innovation 
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Every Program Has to Contribute 

 Time wasted = lives lost 

 

 Does it fit your mission? 

 

 Does your mission match up? 
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Are your Policies the Problem? 
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 Home Alone for puppies and kittens 

 No kids with fragile pets 

 Mandatory cooling off 

 Confinement 

 Housing 

 “Gotcha applications” 

 

 



Be Open to Change 
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“Hormone changes can adversely affect a female dog’s 
mood and can predispose them to acts of aggression even 
if she has never been aggressive before. These hormone 
changes cause irritability, anxiety and nervousness, and 
in un-spayed females can even cause pain during 
ovulation. These changes, and their disposition toward 
aggression, can make female dogs unpredictable with 
other dogs, particularly when in the company of other 
female dogs. For this reason, in the interests of the welfare 
and safety of the dogs, and in the best interests of those 
wishing to adopt, the XXXXX Rescue has taken the 
position that we will not rehome a female dog into an 
environment in which a female dog already exists.” 

 



Saying No instead of Yes 
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 What are your self imposed barriers? 

 



What is the Fastest Way to G2Z? 

 Shelters are where animals die, so 

 Stay within your means 

 Admit only what you can care for 

 Empower the public 

 Rally the troops 

 Focus    Focus    Focus 
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Core Strategies 

 Preserve the bond 

 Take in what you can help 

 Help what you take in 

 Make it quick 

 Do it again 
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Managed Admissions 

 Establish your capacity 

 Target your length of stay 

 Be prepared! 

 Know where you are at all times 

 The daily huddle 
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Second Chance May be the Best Chance 

 Transfer out what you can’t place 

 Mix it up, inventory diversity 

 Share the burden 

 Your friends may need a little help 
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Everybody Loves a Bargain 

 Promotions 
 Name your price 

 Event discounts 

 Senior support 

 Pets for vets 

 Cause related marketing 
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Promotions 



Expand Your Capacity 

 Pets at vet offices 

 Doggie day care 

 Office dog for a day 

 Pet supply stores 
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Holiday Opportunities 

 Black cats and Halloween 

 Easter Sunday for rabbits 

 Home for the Holidays 

 Valentines day 

 Pets are cool for back to school 

 Spaycation 
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Foster on Deck 

 Foster Programs are critical links in the safety net 

 Rapid response team 
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Volunteers 

 Can do everything, or should they? 

 Constant recruitment 

 Access to critical resources 

 Highly skilled labor 

 Just like employees 
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Veterinary College Partnership 

 Primary care course 

 Required or elective 

 Practice ready 

 Highly skilled volunteers 

 But the big pay off is years out 
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Eyes Wide Open 

 Trust is essential 

 Get it in writing 

 Money matters 
 Oregon State University / Oregon Humane Society 

 Texas A&M / Houston SPCA 

 Washington State University / Seattle Humane 
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Resources 

 Dr. Emily Weiss 
  http://www.aspcapro.org/what-give-them-away 

 $100,000 Challenge Winner’s secrets 
 http://www.aspcapro.org/webinar/2011-02-23-

000000/2010-challenge-winners-spill-their-secret-sauce 

 OSU/OHS contract ( not about money) 
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Thank You! 
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Sharon Harmon 
Oregon Humane Society 

PO Box 11364  

Portland, Oregon 97211 

 

www.oregonhumane.org 

sharon@oregonhumane.org 

 

http://www.oregonhumane.org/
mailto:sharon@oregonhumane.org

