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What does it take to Get to 
Zero? 
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The Big Dream 

 A world where every life is sacred 

 

 Every animal is treated with respect, kindness and 
compassion 

 

 But is it realistic? 
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We Know We Have Arrived When 

 What does zero look like? 

 

 Who gets to decide? 
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What are the Barriers? 

 Resources 

 

 

 Values 

 

 

 Programs 

 

4 



We have met the Enemy… 

 Shelters are the most dangerous place for dogs and 
cats. 

 

 What are we doing to exacerbate the problem? 
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Can Money buy Happiness? 
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Critical Resources 

 Culture 
 Trust 

 Honor 

 Respect 

 Compassion 

 Commitment 

 Curiosity 
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Culture 

 Who owns the problem? 

 

 Who is responsible for the solution? 

 

 Do you have the right people on the bus? 

 

 Don’t walk by it 
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Compassion 

 What is the standard of care? 

 

 Who is really responsible for live outcomes? 

 

 How far do you go? 
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Commitment 

 Importance of goals 

 

 Program integrity 

 

 At the end of the day 
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Facilities 

 What do bricks and mortar have to do with saving 
more lives? 
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When does 3 x c = C? 

 Cash is still King 
 

 Program results mean fundraising success 
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Save 
Rate 

Total 
Lives 
Saved 



The Power of Networking 

 Not everyone needs everything 

 

 Leveraging each others skills 

 

 Sharing resources 

14 



Marketing 
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 Keep it positive 

 

 Sell success 

 

 Tell a story 

 

 Traditional, social media, business promotion 



Resources 

 Association for Shelter Veterinarians 
 https://www.avma.org/Pages/home.aspx 

 ASV Guidelines 
 http://www.sheltervet.org/wp-

content/uploads/2011/08/Shelter-Standards-Oct2011-
wForward.pdf 

 ASPCA Pro 

 http://www.aspcapro.org/ 

 PetSmart Charities 
 http://www.petsmartcharities.org/ 
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Thank You! 
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Sharon Harmon 
Oregon Humane Society 

PO Box 11364  

Portland, Oregon 97211 

 

www.oregonhumane.org 

sharon@oregonhumane.org 

 

http://www.oregonhumane.org/
mailto:sharon@oregonhumane.org

