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Getting Started 

•    Identifying the stakeholders 
•    Evaluating the scope 
•    Strategic planning 
•    Implementation 
•    Sustaining momentum 



Identifying the Stakeholders 

•    Government agencies 
•    Animal shelters 
•    Rescue groups 
•    Business partners 
•    Veterinarians 
•    Interested citizens 



Evaluating the Scope 

•    Agency resources 
•    Animal populations 
•    Service expectations 
•    Partner resources 
•    Community buy-in 



Strategic Planning 

•    Facilitated meetings 
•    Budget planning 
•    Producing guidance document 
•    Outside partners 
•    Goals & objectives 



Implementation 

•    Boards & elected officials 
•    Staff & volunteers 
•    Policies & procedures 
•    Benchmarking  
•    Reporting & review 



Sustaining Momentum 

•    Regular meetings 
•    Attention to services 
•    Ongoing collaboration 
•    Revenue generation 
•    Saving more lives 



DACA 

Dayton Alliance for Companion Animals  
•    Animal Resource Center 
•    Humane Society of Greater Dayton 
•    SICSA 
 



DACA 

• Goal to eliminate euthanasia of adoptable 
dogs & cats by 2015 

• Internally funded 
• Seeking to qualify for major grants 
• Full strategic plan 
 



DACA 

• Collaborative events 
• Back to the drawing board 
• Expanding the mission 
 





Thank You! 

Comments? 
 
 
 Questions? 
 


