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     History and context 

• UNSW Kensington campus has always had a 
free-living cat population 

– Before it was a university campus, it was a 
racecourse and racing stables 

– Resident population of cats to control vermin 



     History and context 

• Urban campus in eastern suburbs of Sydney 

– Established in 1949 

• Environs: 

– Royal Randwick racecourse and stables (+ cats) 

– Suburban shopping strip (+ stray cat population) 

– Large hospital complex 

– Suburban residential areas 



     History and context 

• Attempts have been made over many years to 
control the campus cat population  

– Cat feeding by staff and community volunteers 

– Some trapping and desexing, but sporadic 

– Minimal interaction with university management 

– No financial support 

– Limited success, population largely uncontrolled 



     History and context 

• Campus Cat Coalition (CCC) formed in 2000 
– Established by Sue Richardson 

– TNR principles applied more rigorously 

– More organised/rostered cat feeding by staff 

– Some consultation with university management, 
but no formal support 

– Vocal opposition from some parts of university 

– Because of lack of funding and support, program 
foundered 



     History and context 

• Summer of 2007-8 

– Some kittens found dead in university building 

– Flea infestation also discovered 

– Health effects on some university staff 

– Decision made that presence of cats on campus 
constituted a OHS issue 

– Trapping and eradication program instigated 



     Saving the campus cats 

• Feb 2008: 

– 3 cats trapped, one euthanased at pound 

• June 2008: 

– 10 more cats trapped and euthanased 



     Caspar 



     Gingee 



     Babs 



     Saving the campus cats 

• Feb 2008: 

– 3 cats trapped, one euthanased at pound 

• June 2008: 

– 10 more cats trapped and euthanased 

• May-June 2008: 

– Web-based petition gained 2000 signatures in 3 weeks 

– Posters around university, meetings held, letters to 
university management, external organisations became 
involved 



     Saving the campus cats 

• Formal approach to university OHS committee 
in June 2008 

– Case presented for a different and more humane  
approach to the cat “problem” 

– Proposal to institute effective TNR program 

– Supplemented by management of health of campus 
cats 

– Request to trial program for one year 

– Defined goals and targets, 12-month review 

 



     Car park cats 2008 



     Program goals and targets 

• Complete on-going audit of cats on campus 

– Number of campus cats was uncertain 

• Uncontrolled breeding made this a moving target 

– Initial estimate was 75-90 cats on campus 

• Modified downwards due to double-counting 

– Records had not been kept of gender, 
description, age, whether desexed 

– Aim to establish detailed register of all cats, 
microchip all cats 

 



     Program goals and targets 

• Stabilise current cat numbers through a 
rigorous TNR program 

– Prioritise desexing of females 

– Also target males to reduce fighting and 
roaming 

– Target 95% desexed by end of 2009 

 



     Program goals and targets 

• Reduce cat numbers over time 

– Adoption/rehoming of kittens and socialised 
adults 

– Humanely euthanase ill/injured cats 

– Natural attrition 

– Target approximate 50% reduction (total 35 
cats) in 5 years 



     Program goals and targets 

• Maintain the health of the campus cat 
population 

– Consolidate the volunteer feeding program 

– Introduce flea/worm control programs 

– Vaccinate all cats trapped for TNR 

– Investigate feasibility of shelters to protect cats 
from the elements 



     Audit of campus cats 

• Cat register has been established 

– Name, location, age, gender, description 

– Microchip number, vaccination history 

– This has provided certainty about cat numbers 

• Photographic database is being developed 

• 80% of campus cats are microchipped 

– Lifetime registration through local council 



     Reducing cat numbers 

• Cat numbers have reduced from ≈ 77 to 30 

– Gender has been confirmed for all cats 
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     Desexing program 
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• 93% of cats are desexed, including 100% of 
female cats 



     Reducing cat numbers 

• Reasons for reduction in cat numbers are 
varied: 

– Disappeared (no information on fate) 

– Overcounted in initial survey 

– Euthanased due to ill health 

– Died on campus from illness or old age 

– Died in an accident on campus 

– Rehomed/adopted 



     Gus – on campus 



     Gus – at home 



     Meggsy – on campus 



     Meggsy – at home 



     Reducing cat numbers 

Disappeared

Euthanased

Died illness

Died accident

Removed

Rehomed

Overcounted

• Reasons for reduction in cat numbers 



     Poppy 



           Asspro 



           Millie 



     Maintaining cat health 

• Volunteer cat feeding program is flourishing 
– Approximately 60 students, staff, community 

volunteers over last 5 years 

– 25 active feeders on current roster 

– All cats are fed daily (incl. weekends) 

• Cat food store provides free cat food (cans, 
biscuits) for student feeders 
– Funded entirely by donations 

– Quality food used (Whiskas, Science Diet) 

 



     Freddy and Silver 



     Pearl 



     Maintaining cat health 

• Cat population is aging 

– Occasional illness and death 

• Ill cats trapped if possible for veterinary care 

– Humane euthanasia if indicated, autopsy 

– Cremation, burial of ashes at former campus home 

• Other occasional health issues: 

– Eye infections (antibiotics in food) 

– Teeth infections (trapped for dental treatment) 

– Wounds from fighting (rare these days) 

 



     Other program goals 
     and outcomes 

• Educate and inform the university community 
about cat management program 

– CCC website reactivated 

• www.campuscats.org.au 

– Notices and articles about CCC program in 
university publications/website 

– Information table to provide forum for discussion 
and attract volunteers to participate in program 

• Held in Week 1 of Semester 1 since 2010 

– Production of CCC leaflet to distribute on campus 



     Almond Eyes 



• Facilitate ongoing management of cat issues 
on campus 

– Cat Working Group meets regularly 

• UNSW Facilities Management, CCC, AWL NSW 

– Complaints about campus cats are now zero 

– Cooperation with Security, Grounds and 
Cleaning staff is excellent 

– Increasingly positive interactions and feedback 
from university staff and students 

     Other program goals 
     and outcomes 



     Rolex 



• Facilitate ongoing management of cat issues 
on campus 

– Campus Cats NSW registered as formal business 
on Australian Business Register, with ABN 

– Endorsed by ACNC as charity for tax purposes 

– Also endorsed as Deductible Gift Recipient 

– Charitable Fundraising Authority granted by NSW 
government 

 

 

     Other program goals 
     and outcomes 



• Facilitate ongoing management of cat issues 
on campus 

– Rules for Campus Cats NSW outlined in formal 
Governance Document 

– Annual General Meetings held to elect office 
bearers (President, Treasurer, Secretary) and 
auditor 

– Day-to-day management by elected Management 
Committee 

 

 

     Other program goals 
     and outcomes 



• Comprehensive review of program 
outcomes and progress towards goals at end 
of 2009 

– Continuation of program was approved, with 
ongoing annual review 

– Approval by university has since been given 
each year on basis of annual report by CCC 

– The program has recently celebrated its 5-year 
anniversary! 

     Other program goals 
     and outcomes 



     Tristan 



• TNR-based cat management program has 
been operating at UNSW for 5 years 

– Approved and supported by university 

– Successful in meeting initial goals and targets 

• Comprehensive register of cat population 

• Reduced cat numbers 

• Desexing of all female cats, 86% of males 

• Maintaining health of campus cats 

     Comments on program 



• Funding for program has been sporadic: 

– UNSW provided initial funding for desexing 
program of ≈$9,000 

– Fundraising activities (Entertainment books, 
sausage sizzle at Bunnings) 

– Regular donations through salary deductions 

– Fundraising for special causes (e.g. large vet bills 
for specific cats) 

– Other occasional contributions from supporters 

 

 

     Comments on program 



• Success of program is due to: 

– Well-defined area of operation 

– Support from university management 

– Support from university community 

– Advice and assistance from other animal 
welfare groups (AWL NSW, CPS) 

– Good organisation, consistency and focus 

– Ongoing support for cats after TNR 

 

 

     Comments on program 



• Ongoing support for cats after TNR is crucial 
to the success of this approach to cat 
management 

– Abandonment of cats is illegal 

• This management strategy should be 
renamed TNRS: 

Trap-Neuter-Release-Support 

 

 

     Comments on program 



     Support our cat friends 



• Colleen Ringe and Lisa Lifman (Treasurer and 
Secretary of Campus Cats NSW) 

• Jenny Denman, Facilities Management UNSW 

• Management Committee of CCNSW 

• Cat feeding volunteers 

• Local veterinary practices: Struggletown and 
Maroubra Junction 

• Animal Welfare League NSW and Cat Protection 
Society 
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