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ANIMAL CONTROL 

• It’s a program that effectively treats 

the symptoms while seeking to 

eliminate the causes by 

compassionately using the tools of 

education and enforcement! 
 

» National Animal Control Association 



Public Perception 

• Often the general public’s 

perception is outdated and 

inaccurate  

• The services expected do not 

match their perception 

• The goal of this session is help move 

beyond the “Dog Catcher” and 

towards the “Animal Care & 

Control Officer” 



 
Community Policing Model 

Community policing is “a philosophy that 
promotes organizational strategies, which 
support the systematic use of partnerships and 
problem-solving techniques, to proactively 
address the immediate conditions that give 
rise to public safety issues such as crime, social 
disorder, and fear of crime.” - United States 
Department of Justice 



What is  
Community Animal Control? 

• Same as Community Policing, but with an 

emphasis on a community’s animal issues 

• Varies from jurisdiction to jurisdiction 

• First, identify the problems and problem 

locations 

• How can these problems be resolved? 

 

 



Preventative Patrols 

• Pick targeted areas 

• Drive through locations slowly, windows down 

• Stop and speak to people in a friendly 

manner 

• Hand out stickers or coloring books to children 



Preventative Patrols 

• City of Watsonville – 10 areas targeted for one year 

• Officers spoke with residents BEFORE there were 

issues 

• Officers acted less law enforcement, and more 

educational 

• Officers provided bilingual educational material 

BEFORE there were issues 

 

 

 

 



Preventative Patrols 



Preventative Patrols 

• Impoundment rates fell 

• Spay/Neuter and license compliance 

went up  

• Community viewed Animal Control as 

helpful and came to our shelters for 

education 

 



Door to Door Campaign 

• Targeted areas in City of Watsonville 

• Maps generated by 911 Center 

• Foot patrol of areas 

• Officers dress in polo shirts without badges 

• No enforcement action unless egregious animal 

neglect/cruelty found 

• Bilingual educational materials 

 

 

 



Door to Door Campaign 



Door to Door Campaign 

• Knock on EVERY door in targeted areas 

• Meet apartment managers before hand and set up 

community meeting 

• Focus on intact animals, dogs running loose and 

animal neglect and cruelty 

• DO NOT FOCUS ON LICENSING 

• Work with the community to resolve what is truly 

important for the ANIMALS and provide free items      

(                       toys, dog houses, etc) 

 

 

 



Door to Door Campaign 



Door to Door Campaign 

• Children specific items 

• Junior Law Enforcement Badge 

Stickers 

• Tattoos 

• Toys to play with their animals 



Door to Door Campaign 



Door to Door Campaign 



Door to Door Campaign 

• Spay/neuter compliance went up by almost 50% in 

targeted area 

• Dogs were removed from tethers without 

enforcement action 

• TNR colonies were started without enforcement 

action 

• Dogs and cats were provided routine vaccinations 



Door to Door Campaign 

• Gave away over 75 free dog houses from Habitat 

for Humanity 

• Provided hundreds of free Kongs and other 

enrichment toys for backyard dogs 

• Provided hundreds of free collars, tags, leashes 

and bowls 

• All items were donated through media campaigns 

 

 



Community Meetings 

• Partner with local law enforcement 

• Shelter or Animal Control specific  

• Non profit groups- animal or non 

animal related 

 

 

 

 



Community Assessment Project 
       of Santa Cruz County  

Officer Todd Stosuy of the Santa Cruz County Animal 
Services Authority, he served as Incident Commander 
during the recent fires, coordinating the deployment of 
trailers. His hard work, compassion, courage and love for 
the job are to be acknowledged. He enforces humane 
laws, proactively creates programs in education and 
humane treatment of all animals. He is largely responsible 
for creating a new paradigm where animal rescue is 
performed hand in hand with the rescue of people. 



Engage the Media 

• Press Releases 

• Press Conferences 

• Ride-alongs with reporters 

• Newsletters 

 



Engage the Media 
New Animal Services program takes educational angle 

By TOVIN LAPAN  

Posted: 02/05/2011 01:30:35 AM PST 

 

WATSONVILLE -- Since Feb. 1, Animal Services officer Shauna Urratio has purposely 

tried to strike a less imposing figure. 

 

Instead of hair pulled into a slicked-back ponytail, she lets her dark mane loose. Instead of the 
typical tan, formal collared shirt officers wear, she dons a dark blue short sleeve polo shirt. She still 
wears the standard green pants, but her badge is less conspicuous and her utility belt is not carrying 
as many intimidating items. 

 

The metamorphosis is all part of a new pilot program by Santa Cruz County Animal Services 
designed to focus on education and community outreach as opposed to simply responding to 
complaints and violations. "This is about showing the more friendly side of Animal Services," Urratio 
said. "We want to educate the community about the services and special deals available.“ 

 

mailto:tlapan@santacruzsentinel.com?subject=Santa Cruz Sentinel: New Animal Services program takes educational angle


Engage the Media 



Engage Law Enforcement and 
other Government Agencies 

• Go to Law Task Team Meetings 

• Join Task Forces 

• Meet with Chiefs and Lieutenants  

• Reach out to Environmental Health, Code 

Enforcement and other Agencies 



Low Cost or Free 
Spay/Neuter 

• Vouchers to qualifying low-income 

residents  

• Friends of Watsonville Animal Shelter and 

Friends of Santa Cruz County Animals 

• $40.00 spay or neuter 

• Low income requirement 

 



Planned Pethood 
• Provides access to high quality, low-cost 

spay/neuter services for ALL resident dogs, 

cats and rabbits of Santa Cruz County  

• No income requirements 

• REQUIRES a rabies vaccination, a dog license, 

and a microchip  

• Program pays for itself 



Planned Pethood 

• Average Cost of supplies and 

material with Veterinarians salary 

• Charge for additional required 

services 

• Can make money off the program 

 

 



Planned Pethood 

• Fees for Additional Required Services  

– Microchip ID including registration $25  

– License for altered dog$28  

– Rabies vaccination (dogs and cats)$10 

 



Planned Pethood 

• Actual Cost 
– Microchip- $10 (plus immediate return if ever 

impounded) 

– License- Full Profit  

– Rabies- $2 

 



Planned Pethood 

• Spay or Neuter  

– Dog$100  

– Cat$50  

– Rabbit$75 

– Animals over 100 lbs., in heat, pregnant or 

cryptorchid – add $20. Animals over 7 years of 

age are required to receive a blood panel for 

an additional $55  

 

 

 



Planned Pethood 
• Fix-a-Pit Program - FEE FOR ALL PIT BULLS!$50  

• Approximately 17% of dogs that enter the 
Santa Cruz County Animal Shelter locations 
are Pit Bulls. Our “special” price for 
spay/neuter for our community’s Pit Bulls 
reflects our commitment to their welfare 
and the welfare of our community.  



Events 

• Brings people to the shelter 

• Reduced adoption fees 

• Partner with local community groups for 

adoption specials 

• Make it a fun family event – humane 

education 

 



Events 

http://scanimalshelter.org/Bagels_Bunnies


Promotional Material 

 



It is imperative that animal 
control and protection 
agencies promote pet 

identification – licensing. 

A license is the pets phone call 
home if it is ever lost and pet 

licensing helps fund 
important animal care and 

protection programs. 



 

 

 

Our Tax Bill Insert  2006 



Pet License Revenue 
2007 

Actual 

 

2008 

Actual 

 

2009 

Actual 

 

2010 

Actual 

2011 

Actual 
 

$344,540 

 

$529,937 

 

$530,506 

 

$525,510 

 

$598,946 



Microchipping 

• Important form of back-up 
   pet identification 
 
•Permanent form of  
   identification  
• Beneficial for cats that  
   traditionally do not wear a 
   collar 
 
• Can be used to identify  
   dangerous dogs in the  
   community 
 

 
 



Affordable Spay/Neuter 
SCRAPS added a $3.00 surcharge to all pet licenses in August 2002.  The surcharge is 
put into a dedicated spay/neuter fund.  The monies are distributed in the form of  

vouchers, which are dollars off coupons.  The vouchers are worth: 

 

   • Dog Spay $50.00 

   • Dog Neuter $45.00 

   • Cat Spay $45.00 

   • Cat Neuter $27.50 

 

All area veterinarians accept vouchers – pet owner responsible for costs above 
voucher amount.  Over  $100,000.00 in vouchers is available annually to pet owners 

within our service area.   

 

Note – surcharge has since been increased to $4.00 with $1.00 of that going to                
administrative services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

. 



Solutions for a New Tomorrow! 
 

Be The Best You Can Be: 

  •  Maximize what your agency can do 

 

  •  Create positive programs to place  

            animals, raise funds and recruit  

            volunteers 

  •  The more you can do the better off 

               the animals are! 

 

 

 

 

 

 

 

 

 

 

 

 



Volunteers 
•  Establish a program! 

 

•  Set up an application  

   process, guidelines, and an  

   orientation training session 

 

•  Program must be organized  

   to be successful! 

 

•  Volunteers can help in every 

    aspect – office work, dog 
walking/training, adoption 
counseling, special events, etc. 

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

. 



Fundraising 

 

 
 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

. 

•  More money = more programs 

 

•  Hold special fundraising events 

 
•  Publish a newsletter 
 
•  Find corporate sponsors 

•  Add a donation line to renewal 

notices  people will donate with 

license 



Off Site Pet Adoption Festivals 
•  Hold at least three – Spring, Summer and Fall 

•  Invite other shelters and rescue groups 

•  Parking lots at Malls, Petco, PetSmart, Wal-Mart are great locations 

•  Ask business for donations & to help advertise 

•  Bring animals to the people – remember not everyone is 

comfortable  visiting an animal shelter! 

    



On Site Events 

•  Adoption Festivals, 

    Dog Walks, An Open House, or 

an Educational Event – all 

important for name 

recognition 

•  Increase adoptions and aid in 

fund raising 



Training Classes 

•  Consider setting up 

training classes for 

adopters 

 

•  Invite local dog 

training clubs in to 

help train shelter 

dogs 

 



Educational Outreach 

•  Consider offering bite 

prevention & responsible pet 

ownership to area 

elementary schools.  

 

•  Educational programs for 

adult & other community 

groups can also be an 

opportunity to promote your 

mission. 

 



Internet 

•  Posting adoptable pets on 

the internet – high tech way 

of increasing adoptions 

     

•   National website dedicated 

to adoption promotion 

 

    www.petfinder.com 



Advertising 

•  Utilize local newspaper to 

promote pet adoptions – 

many will feature a pet of 

the week at no charge 

•  Television & radio stations 

may have similar programs 

•  Use Community Calendars 

to advertise your events  

and activities. 

•  Press releases are a great 

way of sharing important 

news  

 



Work With The Community 

It is imperative that animal control 

and protection services work with 

the community to reduce the 

euthanasia of adoptable animals.  

Shelters can and should adopt 

animals through in house programs 

but in order to place the maximum 

number of pets into new homes 

those efforts must be expanded 

into the community. 

      



Local Animal Rescue Groups 

•  Align yourself with local animal 

rescue groups, professional 

organizations,  AKC clubs, dog 

trainers, veterinarians, etc. 

•  Make the process for registering 

with your agency easy and your 

adoption policies clear 

•  Make it simple to rescue an 

animal from your shelter!  

  



Out of Area Agency Transfers 

•  Align yourself with shelters outside of your 

immediate area 

•  Establish a network program with other 

agencies and work with them to help the 

animals 

 



Coalition 

•  Form a coalition  

 

•  Apply for a non-

profit 501C3 status 

 

•  Once you have that 

you can apply for 

grants 

 



Laws and Public Policy 

Provide prompt professional 

animal control and 

protection services to the 

community. 

 

A strong fair public image in 

this area will do  

wonders for an agency. 



Enforcement 

•  Hire professional animal 

protection officers 

 

•  Be proactive in offering 

solutions to the community 

 

•  Remember professionalism is 

key with an emphasis on 

customer service 

 



Design on a Dime 

One of the challenges we face in our  

profession is how to keep up to date and  

looking fresh in a building that is often older 

than we are. 



Facility Evaluation 

•  Take a hard objective look 

around 

 

•  Write down your observations 

& make a “to do” list 

 

•  Once things are clean & 

organized you can tackle the 

bigger issues 



Color & Paint 

•  Paint can add color and 

modernize a room or 

animal area 

•  Paint is affordable and 

something almost anyone 

can do – maybe a 

volunteer work party? 

•  Local artists may be willing 

to donate time to paint a 

mural 



Building  & Design 

•  Consider a capital 

fundraising campaign 

•  Remodel or new 

design – plan carefully  

•  Extensive planning, 

creating a budget 

and having staff 

review plans are a 

must!  

 



Artful Touches 

•  Artwork helps to make a facility warm & inviting 

•  Little things can make a big difference and add a 

welcoming quality to a facility!  



Signage 

•  Should be welcoming & 

professional 

 

•  Avoid paper and tape 

 

•  Make sure your signs can 

direct the public through 

your facility 

 

 

 

  



In Summary 

•  Pet Licensing 

•  Microchipping 

•  Affordable Spay/Neuter Programs 

•  Educational Outreach 

•  Community Buy-In & Support 

•  Laws & Public Policy 

      

 

 

 

  



• Public Health -Rabies & other zoonotic diseases 

• Public Safety -Animal bites, dead animals 

• Law Enforcement 

• Protection of Pets & People-Education, 
Intervention 

• Agency Inter-action: Communication, 
Cooperative Endeavors 

Five Focuses of Animal Control 



Impounding of  

Animals 

Housing of 

Animals 

Euthanasia of 

Animals 

Disposal of Animals 

Quarantine Facility 

For Rabies Suspects 

Enforcement of 

Ordinances & Laws 

Humane Education 

Programs 

Community 

Involvement 

Meets Standards 

For Trained Personnel 

Investigating 

Cruelty to Animals 

Offenses 

Rabies Specimen 

Preparation for 

Lab Examination 

Veterinarian 

Involvement 

 

Humane Box Trap 

Loan Program 

State Approved 

Pet Adoption 

Programs 

After-Hrs/Holiday 

Emergency 

Response Agencies 

Professional Services 

& Information 

 

Cooperation with 

Law Enforcement 

Agencies 

Nuisance Animal 

Control for Wildlife 

DOA/Pick-up 

Streets & Vets 

Volunteer  

Programs 

Participation in State, 

Regional & National 

Professional Assoc. 

Rabies  & Licensing 

Tag Program 

Training Outreach 

To other City/County 

Areas 

Humane Societies / 

Wildlife 

Rehabilitation / 

Kennel Clubs 

Shelters Providing Complete, Comprehensive, 
 “Professional” Programs & Services. 



GOALS OF AN ANIMAL CONTROL 
DEPARTMENT SHOULD BE: 

• To further responsible pet ownership. 

• To improve conditions for animals in the community. 

• To inform the public of needed animal 
immunizations. 

• To reduce uncontrolled animal breeding and 
promote spaying and neutering of companion 
animals. 

• To return stray and lost animals to their owners. 

• To place adoptable pets in responsible homes. 



GOALS OF AN ANIMAL CONTROL 
DEPARTMENT SHOULD BE: 

• To enforce local laws justly & fairly. 

• To shelter animals in such a way as to minimize 
stress on the animals, protect them from the 
elements, and provide a place of safety and 
comfort. 

• To provide a humane euthanasia to the surplus 
animals for which there are no alternatives. 

• To make the animal facility a place that is 
attractive, convenient and safe to the community. 



The  3 A’s IN ANIMAL CONTROL 

 

• APPEARANCE 

 

• ATTITUDE 

 

• ACTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











Educational – Training Requirements 

• Minimum High School or GED for entry level positions. 

• College Degrees preferred (or some experience to 
compensate) 

• Most Positions require on-going specialized training 
(Certified Animal Euthanasia Technician, Association of 
Certified Animal Cruelty Investigators, National Animal 
Control Association Certifications, Emergency Response 
Team Certifications, etc.) 

• Employment usually requires: Mandatory drug screening, 
background checks for law enforcement commissions, 
and driving records are checked. 

 



Pros & Cons of Working in the  
Field of Animal Control 

 

 

 

• The ability to protect 

pets and people. (pet 

owners and non-pet 

owners) 

 

• It’s frustrating to know 

you often satisfy the 

person making a 

complaint but make 

the pet owner angry 

when you do your 

job. 



Pros & Cons of Working in  
the Field of Animal Control 

• There is joy adopting animals 
to loving, responsible people 
who have planned for the 
lifetime commitment for a 
pet. 

 

• There are opportunities to 
rescue animals from cruelty 
situations and prosecute the 
individuals who often torture 
and abuse animals. 

• The general public often does 
not understand the need for 
animal control enforcement until 
it is their child that is bitten by a 
dog or their pet that is attacked. 

 

• Pets evoke tremendous 
emotions in people so A/C 
workers often see, otherwise 
decent people, at their worst in 
“attitudes” and “conduct” when 
the Officer impounds their pet or 
issues them a citation for a 
violation of local ordinances. 



 

• There is an inner peace to know 
that if no one will care for the 
surplus, unwanted, diseased and 
even vicious animals, that your 
concerns will guarantee that they 
are provided a humane and 
dignified death when there are no 
alternatives. 

 

• People want to have 
animals but often don’t 
want to accept the 
personal & financial 
responsibility of pet 
ownership then blame 
others when there are 
problems. 

Pros & Cons of Working in the  
Field of Animal Control 



• There is a good feeling when you 
are assured that animals 
impounded are being provided 
the proper and humane care at 
the Shelter until hopefully an 
owner reclaims them or until they 
are adopted or humanely 
euthanized. 
 

• Many people still do not 
believe or don’t care 
about the realities of the 
pet over-population and 
blame A/C for killing 
animals instead of those 
creating the problems by 
breeding animals to make 
money or through their 
own carelessness. 

Pros & Cons of Working in the  
Field of Animal Control 



 

• When good programs are 

developed to change outdated 

systems, it feels good to know your 

efforts make a difference. 

 

• People in the Animal 
Control field suffer 
tremendous stress from the 
verbal abuse from citizens 
who feel justified in directing 
their anger at the 
employees rather than the 
situation  

Pros & Cons of Working in the  
Field of Animal Control 



• Animal Control work is NEVER DULL. 

 

• Unusual animal calls offer a variety 

of work and provides an excitement 

to meet the unexpected 

challenges. (Like rescuing an injured 

animal) 

• Animal Control employees 
are often expected to do 
incredible feats and have 
expert knowledge without 
receiving adequate 
training, adequate 
compensation financially or 
by recognition in the 
community. 

 

Pros & Cons of Working in the  
Field of Animal Control 



Some Interesting Animals 



Some Interesting Animals 



• There are friendships that develop 
with people all over the country from 
your work efforts that can last a 
lifetime. 

 

• There is scientific data that has 
proven pets are beneficial to human 
health.   

 

• It is a great feeling to match a 
perfect pet to the right person for 
lifetime companionship. 

• Working long term in A/C 
require tremendous 
dedication and 
commitment to the animals 
and the public.  It is not for 
everyone. 

 

• Working in A/C requires a 
willingness to work long 
hours and often being ‘on-
call’ at night and on 
weekends and holidays. 

 

• Salaries continue to be 
lower than other public 
service positions. 

Pros & Cons of Working in the  
Field of Animal Control 



• The challenges in Animal Control are never-ending. 

 

• The Animal Control employees in this new century 
have the benefit of the last 30 years of efforts by 
people wanting to professionalize this field of work into 
careers they can be proud to work a lifetime in. 

Pros & Cons of Working in the  
Field of Animal Control 



Education Versus Enforcement 

• Alternative compliance programs 

– Pretrial diversion options 

– Mediation 

– Animal awareness programs 

– Community service initiatives 

– Faith based community programs 



Training Available 
• Law enforcement 

• Elected officials 

• Officers of the court 

• Animal control & welfare 

• General public 



Community Taskforces 

• Hoarding response 

• Child & elder abuse 

• Domestic violence 

• Disaster response 

• Community policing 



Why Police Need Animal Control 



Working with Police Departments 

• Attend role-calls 

• Offer in-service & academy training 

• Ride-along opportunities (both ways) 

• Volunteer animal / humane law enforcement 

• Provide equipment / training on use 



Partnerships in Animal Welfare 

• Working with national organizations 

• Local & regional  anima rescues / shelters 

• Grassroots support 

• Companies & corporations 



The Change 

The change can start with one individual, one 

department, one agency or one coalition. 

Future animal welfare professionals must not 

forget the past but rather use it as a benchmark 

to recognize progress towards the goal of 

moving out of control and into compassion. 



Director Mark Kumpf, CAWA 
Montgomery County  
Animal Resource Center 
6790 Webster Street 
Dayton, Ohio 45414 
(937)264-5466 
kumpfm@mcohio.org 
 

Special thanks to Todd Stosuy, 
Nancy Hill, Laura Lanza  and the 
ASPCA® for selected slides in this 
presentation 
 

mailto:kumpfm@mcohio.org

