
S H A R O N  H A R M O N ,  C A W A  

O R E G O N  H U M A N E  S O C I E T Y  
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What Gets Measured Matters 



3 Kinds of Lies 
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 Lies 

 Damned lies 

 Statistics 

 



The Business of Numbers 
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 Demonstrates fluency 

 

 The language of competency 

 

 Required by many foundations, desired by donors 

 



Common Benchmarks 
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 Live intake 

 Total adoptions 

 Live release rate 

 Euthanasia rate 

 Length of stay 

 Return on investment 

 Community impact 

 



Length of Stay 
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 Critical benchmark with tremendous implications 

 Watch the “Length of Stay Game” 

 



Reducing Length of Stay 
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 Prepare for adoption sooner 

 Fast tracking 

 Foster on demand 

 Prompt medical care and desexing 

 Remove barriers to adoption 

 Mandatory wait times, reference checks, pet 
 meets, all family members meet 



Live Release Rate 
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 Divide total live outcomes ( adoptions, transfers, 
RTO’s) by total outcomes (live outcomes + 
euthanasia) (not owner released or died in care) 

 



LRR Calculation 
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 Adopted (A)    1552 

 Transferred out  (TO)   214 

 Return to owner (RTO)   407 

 Euthanized (not owner released)  397 

 

Total      2570 

(A + TO+ RTO / Total x 100%) 84% 



Do the Math 
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 How can I calculate average length of stay? 
The simplest way to calculate average length of stay 
is to simply add up all the days that animals remain 
in the shelter’s care and then divide by the number of 
animals. To do this, you will need both the intake 
date and outcome date for each animal.  



Sample Chart 
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Identification  Intake date Outcome date Length of 
Stay 

  

1 4/2/13 4/20/13 18   

2 4/12/13 4/25/13 13   

3 4/12/13 4/17/13 5   

4 4/15/13 4/20/13 5   

5 4/24/13 4/25/13 1   

6 4/25/13 4/29/13 4   

7 4/26/13 4/29/13 3   

      49 Total Days in 
Care 

      7 Number of 
Animals 

      7 Average LOS 



Dashboard Charts   
Appendix A (OHS monthly statistical report) 
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Report Detail 
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OHS LOS Dashboard 
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NALB Report (page 1) 
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NALB Report (page 2) 
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Resources 
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 Asilomar Accords 
  http://www.asilomaraccords.org/ 

 

 Length of Stay Game 
  http://www.youtube.com/watch?v=S_JbWBntJ1M 

 

 ASPCA Pro website 
  http://www.aspcapro.org/ 

 

http://www.asilomaraccords.org/
http://www.asilomaraccords.org/
http://www.youtube.com/watch?v=S_JbWBntJ1M
http://www.youtube.com/watch?v=S_JbWBntJ1M
http://www.aspcapro.org/


Thank You! 
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Sharon Harmon 
Oregon Humane Society 

PO Box 11364  

Portland, Oregon 97211 

 

www.oregonhumane.org 

sharon@oregonhumane.org 

 

http://www.oregonhumane.org/
mailto:sharon@oregonhumane.org

