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= 3 Kinds of Lies
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e Lies

e Damned lies
o Statistics




5 The Business of Numbers
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* Demonstrates fluency

e The language of competency

* Required by many foundations, desired by donors




3 Common Benchmarks
e Live intake LEAVE MERIL

e Total adoptions

e Live release rate

e Euthanasia rate

e Length of stay

e Return on investment

e Community impact
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o Length of Stay
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e Critical benchmark with tremendous implications
e Watch the “Length of Stay Game”
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> Reducing Length of Stay
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e Prepare for adoption sooner

» Fast tracking

e Foster on demand

* Prompt medical care and desexing
e Remove barriers to adoption

Mandatory wait times, reference checks, pet
meets, all family members meet




= Live Release Rate
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 Divide total live outcomes ( adoptions, transfers,
RTO’s) by total outcomes (live outcomes +
euthanasia) (not owner released or died in care)
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>3 LRR Calculation
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» Adopted (») 1552
e Transferred out (ro) 214
e Return to owner (rRTO) 407
e Euthanized mot owner released) 3907
Total 2570
(A + TO+ RTO / Total x 100%) 84%




= Do the Math
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e How can I calculate average length of stay?
The simplest way to calculate average length of stay
is to simply add up all the days that animals remain
in the shelter’s care and then divide by the number of
animals. To do this, you will need both the intake
date and outcome date for each animal.
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Identification Intake date Outcome date  Length of
Stay
1 4/2/13 4/20/13 18
2 4/12/13 4/25/13 13
3 4/12/13 4/17/13
4 4/15/13 4/20/13
5 4/24/13 4/25/13
6 4/25/13 4/29/13 4
7 4/26/13 4/29/13 3
49 Total Days in
Care
7 Number of
Animals
7 Average LOS
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2013 OHS ANIMAL STATISTICS 2013 OHS jN:MZA';gTATlSTlCS
July 2013 uly
Supplemental Information
K R o
Jul13  Ju12  Y%chg YTD13 YTD12 #chg % chg Jults Jul12 tchg YTD13 ¥TD12 #chg % chg
ALL ANIMALS
ALL ANIMALS .
In care at beginning of month 545 559 3% 322 375 = -14%] gf:ngrf?;l?:;tei‘ E“T:ama sgg ggg 'E: 6’23‘; 6'2}? sg :m
Rec'd for adopt & stray hold 850 963 |  -12%| 6458|6510 52 -1%| o
; N ead 82 &2 0% 364 361 3| 1%
Total available to be dispositioned| 1,395 1,522 -8% 6,780 6,885 -105| -2%| Total Received 994 1410 0% 7.430 7.488 58| A%
. . E E g
Euthanized . 15 s 2 112 [ - g:{c d for County (Stray) 10 35 71% 130 205 75 -a7%
umed to OHS 6 a7 3% 338 229 9 3%
Transferred 8 23| T4% 163 197 ECV —" 1 Adoption Rate a7 aren
Retumed to Owner 8 10 -40% 66 78 a2l 5% Eumar‘:am Rate 1 290
Adopted 892 899 4% 5923 5886 37, 1%| it Rec'd fox acopt & sray hold
Other 1 13 -15% 73 51 22) 43%| —
Total Dispositioned 3?‘1‘ 961 1‘;:: 5’23? 5'22‘1‘ 15 0% Rec'd for adopt & stray hold 408 366 11%| 3,149| 2,827 323 11%)
DOGS a8 - — S Owner requested Euthanasia 37 42 -12% 308 301 i 2%
In care at beginning of month 147 133 11% 119 102 17 7% Dead Total Received 4;3 44335 4:: 3 ;?f 3 ;g? :;:E - g:ﬁ'
Rec'd for adopt & stray hold 408 366 1% 3149|2827 322 19| Recd for County (Stray)* M " 2% a6 78 > I
Total available to be dispositioned| &5 499 11%%| 3.268 2,929 339 42%| Retumned to OHS* 18 2 18% 210 179 3 17%)
Euthanized 5 1| ao0% 2 25 A Fidantion Rate e B
Transferred s 14 64% 110 137 21 -20% Siclin Rec'd for adopt & siray hold
Retumed to Owner 4 5| -20% 36 42 6 -14% TS
gfﬁ::e" 36: 342 4532 231? 2'58g 339 ;g: Rec'd for adopt & stray hold 380 510 25%| 2801 2909 -1ag 7%)
- o Crwner requested Euthanasia 36 37 -3% 258 268 -9 - 3%
Total Dispositioned 3e2 362 6% 3,095 2,792 303 11%)| Dead a8 b 279, 148 141 P o)
In care at end of month 173 137 26%) 173 137 36 26%| Total Received 444 569 229% 3.208 3.408 200 5%
CATS . § ’ ' - y
] 56 13 - .
In care at beginning of month 345 356 3% 156 179 2 13%] ngu‘:nf:; f:g%isvaﬂ 12 fg gg: e 7 ?Z ?gz
Rec'd for adopt & stray hold 380 510 25%| 2801 2,999 193 T%] Adoption Rate o o
Total available to be dispositioned| 725 866 A6%| 2,957 | 3,478 221 7% ot e 20 2
*incl in Rec'd for adopt & stray hoid
Euthanized 4 9 -56% 53 83 A0 6% STHER ATIMALS
;33:::’;‘?: cuner ; ; ﬁg: gg ;i 345 ‘f;: Rec'd for adopt & stray hold 62 87| 29% 508 B84 76| -26%
Owner requested Euthanasia 9 5 50% 43 48 [ —"
Adopted 465 484 4% 2531|2690 -159 -6%| Dean 1= s onow s - b e
Other -, 8 M 1% 0 24 2§ 108% Total Received 86 L 2% 611 79 468 -22%|
Total Dispositioned 480 514 -T% 2,712 2,826 114 4% Ree'd for County (Stray)* 5 4 50% 8 14 14 100%)
In care at end of month 245 352 -30% 245 352 107! Z30%s] Retuned to OHS* i 5 2 o 13 53 10 438
OTHER ANIMALS umed fo BR= ) ; . .
In care at beginning of month 53 70| 24% 47 a4 47 -s0%) c ;g:r‘::;: g:: 92,: 93,:
Rec'd for adopt & stray hold 2 a7| -29% 508 684 78l -26% il Rec'd for adopt & siray hold
Total available to be dispositioned| 115 157 27% 555 778 223 299
Euthanized 0 s -100% 9 24 EF -t
Transferred 0 2| -100% 4 a5 a1 e1m
Returned to Owner 0 1] - 1 2 -1 -50%,
Adopted 80 75| -20% 478 16 400 -23%|
Other 2 2 0% 12 19 I i
Total Dispositioned 62 85 27% 502 706 204 -29%|
In care at end of month 53 T2 -26% 53 i2 -19) -26%%




dt

|54

OREGON
HUMANE
SOCIETY

Report Detail

2013 OHS ANIMAL STATISTICS

July 2013

Jul-13  Jul-12 %chg YTD13 YTD 12 #chg % chg
ALL ANIMALS

In care at beginning of month 545 559 -3% 322 375 -53 -14%
Rec'd for adopt & stray hold 850 963 -12% 6,458 6,510 -52 -1%
Total available to be dispositioned 1,395 1,522 -8% 6,780 6,885 -105| -2%
Euthanized 9 16 -44% 84 112 -28 -25%
Transferred 6 23 -74% 163 197 -34 -17%
Returned to Owner 6 10 -40% 66 78 -12 -15%
Adopted 892 899 -1% 5,923 5,886 37 1%
Other 11 13 -15% 73 51 22 43%
Total Dispositioned 924 961 -4% 6,309 6,324 -15 0%
In care at end of month 471 561 -16% 471 561 -90| -16%
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OHS LOS Dashboard

Shelter Census Report - Dogs
Wednesday, June 19, 2013

Shelter Census Report - Cals

Wednesday, June 19, 2013

In Care as of 6/19 2012 2013 In Care by Status 6/19 2012 2013
Puppies In Shelter 12 17 Dogs Available for Adoption 74 109
Geriatrics In Shelter T 21 Dogs Awaiting Sort 13 36
Adults In Shelter 63 109 Dogs In Shelter - Days 1 J012 2013

e 0gs In Shelter - Days Here
Dogs In Shelter 82 147 g ¥
0-7 33 a7
Puppies In Foster 6 12 g-14 21 27
Geriatrics In Foster 1 15-21 12 19
Adults In Foster 10 9 214 4 54
Dogs In Foster 16 22
i Total Dogs In Shelter Care a0 157
Adults at Lexi Dog 5 Encludes foster me and animais curenty in foster
Dogs at Lexi Dog 8 10
Total Dogs In OHS Care 106 179 Long Term Residents 2012 2013
Geriatric: 9 years and older Neither 10
Total Dogs In Shelter Care 10
Here 60 days or more, excluding foster ime and animals
currentiy in foster

Adoptions 6/12 to 618 2012 2013 Adopted Dogs - Days Here 2012 2013

Puppy 12 18 0-7 62 51
Adult 76 54 8-14 12 13
Geriatric 3 2 15-21 3 2

Total Adoptions - Dogs 91 T4 21+ 14 8

Total Adoptions - Dogs 91 T4
Adoptions by Location Excludes foster fme
612 to 6/18 2012 2013
Foster 1 2
Lexi Dog 5 10
Shelter 85 62
Total Adoptions - Dogs k] T4

Euthanized (OHS) 6/12 to 6/18

1

In Care as of 6/19 2012 2013 In Care by Status 6/19 2012 2013
Kittens In Shelter 63 a7 Cats Available for Adoption 136 ag
Geriatrics In Shelter 14 16 Cats Awaiting Sort 30 T2
Adults In Shelter 122 92 Cats In Shelter - D: Hi 2012 2013

Cats In Shelter 199 205 n ¥ - Days Here
0-7 82 95
Kittens In Foster 1o 94 8-14 29 53
Geriatrics In Foster 4 5 15-21 27 14
Adults In Foster 16 14 214 71 57
Cats In Foster 130 113
3 Total Cats In Shelter Care 09 219
Kittens at Outreach 22 Enclucies foster fime and snimals currenty in foster
Geriatrics at Outreach 1
Adults at Outreach 5 4 Long Term Residents 2012 2013
Kittens at Le:_n Deg 8 Special Needs Animal 5
Adults at Lexi Dog 2 )
Neither 14 11
Cats at Outreach 0 14
Total Cats In Shelter Care 14 16

Total Cats In OHS Care 338 332 Here 60 days or more, excluding foster fime and animals

Geriatric: 9 years and older currently in foster

Adoptions 6/12 to 6/18 2012 2013 Adopted Cats - Days Here 2012 2013

Kitten B4 76 0-7 B4 55
Adult 28 16 8-14 7 1"
Geriatric 1 1 15-21 4 3

Total Adoptions - Cats 93 93 21+ 18 4

Total Adoptions - Cats 93 a3

Adoptions by Location Enxcludes foster fime
612 to 6/18 2012 2013

Event Outreach 4 1

Foster 2

Lexi Dog 8 9

Shelter 79 83
Total Adoptions - Cats 93 93

Euthanized (DHS) 6/12 to 6/18 3 3
Intake 6/12 to 6/18 Forecast of Dogs Scheduled uthanized (OHS) 6/ T
Regular Intake 88 Altered Fertile Altered Fertil | Intake 6/12 to 6/18
Returns 2 Puppy :;EI Ft;rclll ?t Fertile Tota Beanlar Intak 18 Forecast of Cats Scheduled
Week of ult Adult  Ger.  Ger. egular Intake Kitten Altered Fertile Altered Fertile  Total
Total Intake - Dogs 90 616 3 10 19 3 3 4 Returns 4 Week of Adult Adult Ger. Ger.
623 2 57 59 Total Intake - Cats 122 616 56 1 9 1 2 79
630 2 2 30 34 623 44 9 20 4 8 85
Total 5 14 106 3 [ 134 B30 14 11 3 [ 34
Dogs TotalCats 114 S 5 16 198
Scheduled
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Updated: 8/24/2013
Today's Date: 8/26/2013
Cats in Shelter, Unavailable
21 Days
Days Since Days at Arrival Current Current
Arrival Current Status Name Animal ID Date Status Status Date Notes
67 10 Lamb 148601 6/20/2013 Under Vet Care 8/16/2013 |8/16/13 Made UVC due to corneal abrasions HW
45 5 Zoe 1458275 7/12/2013 Under Vet Care 8/21/2013 |8/21/13 Made UVC due to liver disease/possible liver shunt HW
43 19 Jazmine 145299 7/14/2013 Under Vet Care 8/7/2013 |8/7/13 Made UVC due to hyperthryoid, awaiting thyroidectomy HW
14 Days
Days Since Days at Arrival Current Current
Arrival Current Status Name Animal ID Date Status Status Date Notes
17 14 Spazers 150185 8/9/2013 Under Vet Care 8/12/2013 |8/12/13 Made UVC due to anorexia HW
17 17 Percie 150189 8f9/2013 Under Vet Care 8/9/2013 (8/9/13 Made UVC due to traumatic amputation injury, recovering HW
7 days
Days Since Days at Arrival Current Current
Arrival Current Status Name Animal ID Date Status Status Date Notes
12 11 Betty 150416 8/14/2013 Awaiting Foster 8/15/2013 |8/15/13 Made AF, underweight, needs FelV retest onfaround 9/15. HW
10 6 bbi 145800 8/16/2013 Under Vet Care 8/20/2013 |8/20/13 Made UVC due to weightloss, inappetence. HW
10 10 Sequoia 150521 8/16/2013 Under Vet Care 8/16/2013 |8/16/13 Made UVC due to traumatic injury, recovering from amputation. HW
Number of Cats Awaiting Triage Completion for URI: 25
Awaiting Triage C | - Ringworm Treat t
Days Since Days Arrival Treatment
Arrival Treated Name Animal ID Date Approx. Age Started Notes
85 42 stella 148859 | 6/22/2013 3m 7/15/2013
72 7 Lil' Sheriff 148431 6/15/2013 3m 8/19/2013 |Started treatment in foster
72 48 Lil' Deputy 148432 6/15/2013 3m 7/9/2013 |Started treatment in foster
41 31 Moo 149407 | 7/16/2013 3m 7/26/2013
38 38 Darius Deltron 149476 7/19/2013 3m 7/19/2013
38 38 Thaddeus T. 149477 | 7/19/2013 3m 7/19/2013
38 38 Stovokor 5. 149478 7/19/2013 3m 7/19/2013
32 32 Bean 149659 | 7/25/2013 Bw 7/25/2013
32 32 [sprout 149660 | 7/25/2013 Bw 7/25/2013
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32 32 Lentil 149661 7/25/2013 Bw 7/25/2013
18 17 Fred 150157 8/8/2013 3m 8/9/2013
3 5 Bologna 150638 | 8/20/2013 3m 8/21/2013
3 5 Spam 150639 | 8/20/2013 3m 8/21/2013
3 5 salami 150640 | 8/20/2013 3m 8/21/2013
4 4 Dora 150744 8/22/2013 3m 8/22/2013 |Investigations persian
4 4 Girl 150745 8/22/2013 3m 8/22/2013 |Investigations persian
4 4 Daria 150747 8/22/2013 Am 8/22/2013 |Investigations persian
4 4 Trent 150748 8/22/2013 2m 8/22/2013 |Investigations persian
4 Corky 150749 8/22/2013 am Mo rw meds yet, see vet notes
4 4 Cynthia 150750 8/22/2013 am 8/22/2013 |Investigations persian
4 4 Kewt 150751 8/22/2013 am 8/22/2013 |Investigations persian
4 4 Crazy Gideon 150752 8/22/2013 am 8/22/2013 |Investigations persian
3 3 Pastrami 150757 8/23/2013 3m 8/23/2013
3 3 Milo 150792 | 8/23/2013 1y 8/23/2013

Cats in Shelter, Available, Here 30+ Days

Days Since Days at Arrival Current Current
Arrival Current Status |Name Animal ID Date Status Status Date Notes

233 137 Oliver 136889 1/5/2013 Available 4/11/2013 |Has video and care package. Post-thyroidectomy, renal disease, diabetic, was in foster. Senior. Has Med Coupon.
172 77 Tia 144080 3/7/2013 Available 6/10/2013 [Has video and care package. Arthritis, had pnuemonia post dental. Feisty, senior. Has Med Coupon.
164 159 Ms. Blue 144534 3/15/2013 Available 3/20/2013 |Has video and care package. History of litter box issues

142 87 Oscar 144279 4/6/2013 Available 5/31/2013 [Has care package, video, and med coupon. Diabetec.

110 61 Simon 146945 5/8/2013 Available 6/26/2013 [Has care package, video and med coupon. Diabetic

106 62 Polly 147101 5/12/2013 Available 6/25/2013 [Has care pckage and video. Was in foster for URI/inappetance ES

103 30 Lulu 147263 5/15/2013 Available 7/27/2013 |Available from foster. Poor appetite when in shelter.

101 82 Chowder 147354 5/17/2013 Available 6/5/2013 |Has video and med coupon. IBD, on special diet. Feisty.

a4 61 Kimarhi 147643 5/24/2013 Available 6/26/2013 |[Has video and med coupon. lymphoid hyperplasia

79 59 Chanel 148134 6/8/2013 Available 6/28/2013 [Was ATC for inappetance and she is sassy

75 58 Boots 148345 6/12/2013 Available 6/29/2013 [Was in foster - nursing mom

64 3 Mr. Spot 148684 6/23/2013 Available 8/23/2013 |Was in foster - urifanorexia. Flea allergy. Needs dental.

63 2 Chewy 145610 6,/24/2013 Available 8/24/2013 |Was in foster - anorexia. Senior.

63 32 Sir Mantequilla 148710 6/24/2013 Available 7/25/2013 |Post-thyroidectomy. Mast cell tumor. Early kidney disease. Senior.

63 3 Sephora 148748 6/24/2013 Available 8/23/2013 |Had persistent URL. Was in foster for anorexia. Senior.

60 18 Artecca 148865 6,/27/2013 Available 8/8/2013 |Was anorexic, went to foster.

57 5 Morissey 148943 6,/30/2013 Available 8/21/2013 [Had URI, was in foster. Dislikes other cats, can be feisty.

42 13 Kiki 149325 7/15/2013 Available 8/13/2013 |Came in with flea allergy dermatitis/infection.

40 5 Lulabelle Kitty 149424 7/17/2013 Available 8/21/2013 |Had glaucoma and subsequent bilateral enucleation. Severe URI/anorexia, was in foster.
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 Asilomar Accords
o  http://www.asilomaraccords.org/

e Length of Stay Game
o  http://www.youtube.com/watch?v=S JbWBntJ1M

e ASPCA Pro website

o  http://www.aspcapro.org/



http://www.asilomaraccords.org/
http://www.asilomaraccords.org/
http://www.youtube.com/watch?v=S_JbWBntJ1M
http://www.youtube.com/watch?v=S_JbWBntJ1M
http://www.aspcapro.org/

ol Thank You!
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Sharon Harmon

Oregon Humane Society
PO Box 11364
Portland, Oregon 97211

www.oregonhumane.org

sharon@oregonhumane.org



http://www.oregonhumane.org/
mailto:sharon@oregonhumane.org

