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San Jose 
 

 • Human Population almost 
1.2 million 

 

• Approx 1/3 white, 1/3 
Latino, 1/3 Asian 

 

• Mild climate 

 

• ~406,000 cats 
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What do we do?  

1. Legal compliance 
2. Health and Safety 
3. Find new homes 
4. Resolve citizen complaints and concerns 
5. Reunite lost pets with their owners 
6. Provide adequate care in the shelter 
7. Reduce suffering and harm associated with 

abandoned and homeless animals (to pets and 
wildlife) 

8. Control overpopulation/stray control 



Traditional Dog Model 



  

Traditional Cat Model 



Why Do We Take Cats In? 

• Most shelter intake is concern/complaint driven 
rather than targeted 
 

• Capture, transport, holding, lethal injection and 
disposal is a time consuming and costly way to 
eliminate individuals from a population. 
 

• Scope is insufficient to  
  reduce overall population. 

 



Common assumptions on which 
sheltering programs are based 

 
 

Spay/neuter  and educational efforts targeted at 
owners and pets will reduce shelter intake. 
 

Cats admitted to the shelter have owners who 
might come looking for them. 
 

Cats admitted to the shelter could be adopted if 
not reclaimed. 
 

 



Square Peg in a Round Hole 

 

 

Cats are forced  

into a dog model 

 

(“Stray”-NZ) 

Feral/fractious cats  

are almost uniformly  

euthanized in shelters 



What were we doing prior to 2010? 

• 11,000+ cats/kittens per year 
 

• Low cost public s/n 
 

• Non-profit rescue 
 

• Supported TNR – City Council resolution 
 

• Adoption promotions 
 

• Foster 



Where are the State Laws that 

require a city or county to… 

• Pick up healthy stray cats? 
 

• Impound all cats brought to them? 
 

• Accept owned animals? 
 

• Euthanize healthy animals? 



Local Laws 

• Some exclude cats 
 

• Most only authorize impoundment of cats, they do not 
mandate it 
 

• Very few “leash laws” for cats 
 

• Even if such laws exist, impossible to do an effective job 



# Cats 
406,000 

 
FY13-14 Animal Care Budget 

$6.5 million 
 

2013 Cat Intake 
8,643 

 
Budget Spent on Cats 

$1.95 million 
 

Cost per Cat 
$225 

 
Cost to Pick up ¼ of San Jose’s Cats 

$22.8 million 
 
 
 

Cost of Large-Scale Lethal Control 



Animal shelters/control tend to be at 

the center of cat controversy 

 408-KILL-CAT 



Why Shelter Neuter & Release? 

• Reduce number of free-roaming, breeding cats 
in a community 

 

• Time/space/resources at a shelter are limited 

 

• Rescue groups are entitled to cats per CA state 
law 

 

• Unfriendly/stressed cats in the shelter shouldn’t 
die simply because they can’t be a pet 
 



SNR in San Jose 
• Government Agency is a primary participant. 
 

• City does intake, s/n, vaccination, chip, tip and 
recovery during hold period. Non-profit rescue 
group TownCats takes cats from shelter and 
releases cats. 

 

• No releases to environmentally protected 
areas.  

• Non-profit manages educational material, 
website, and phone line for questions.  



  

• Relatively healthy (no major wounds, 

illnesses, or un-thriftiness) 

 

• At least 4 months of age 

 

• Not from environmentally sensitive areas 

Which cats are candidates? 



• Educate about deterrents  

 

• Describe benefits of cats in neighborhood 

 

• Return location is local 

 

• Use officer options on case by 

case basis 

“But I don’t want that cat back.” 



Don’t Leave People Helpless 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=pdvWdP8zqjMnrM&tbnid=m2oW0TTBj7c3zM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:Help_me.svg&ei=YhR8UpH8POivjAK6noCIAg&psig=AFQjCNEKZGmrZ9FpT2RMMlB73BTBvkQBXQ&ust=1383949561949958


• www.catcenter.org  

 

• Leverage resources 

 

• Much more support from 

the public than expected 

 

Partnerships for success 

http://www.catcenter.org/


What Spay/Neuter & Release is not 

 

• NOT - Cat colony management 

 

• NOT – Relocation of cats 

 

• NOT – Limited Admission/Managed Intake  

 

• NOT - Abandonment 



What is Abandonment? 

• Criminal Context – Penal Code – not stray animal control 

 

• “Deprives” and “without proper care” 

 

• Do we pick up every loose cat we see? 

 

• Do we charge every dog/cat owner with criminal 

abandonment if the animal is loose? 



What about the cat’s welfare? 

• Cats in the program are 
surprisingly healthy and well-
cared for. 
 

• Initially thought ~50% of feral 
cats could qualify. 
 

• ~40 cats in the program 
euthanized at surgery. 
 

• ~185 cats have come back 
deceased. (10,000+ returns) 



Reduce suffering of homeless cats? 

 
• < 1% of > 100,000 cats at TNR 

clinics were euthanized for 
humane reasons  

 (Wallace/Levy JFMS 2006) 
 

• Median BCS 4-5 on 1-9 scale 
(Scott/Levy/Gorman JAAWS 2002) 

 

• < 10 % of cats entering shelters 
are sick/injured 

 (Wenstrup/Dowidchuck,JAAWS 1999) 
 



San Jose Cat Intake (-3,042) 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Cats 5149 4599 4270 3822 4005 3775

Kittens 6279 5866 5288 4723 4874 4611
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Cat Intake San Jose 2008-2014 

Cats (-27%), Kittens (-27%) 



San Jose Cat and Kitten Euthanasia 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Cats 3943 2429 850 641 713 639

Kittens 4163 3676 2918 2164 1917 1315
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By the Numbers 

• Intake down 27% 

 

• Euthanasia down 76% 

 

• Euthanasia due to URI down 99% 

 

• Cats picked up dead down 19% 

 

• Adult cat save rate 83% 



Does this explain why SNR 

works better than lethal control? 

Wildlife Services’ deadly force opens 

Pandora’s box of environmental problems 
By Tom Knudson 

April 30, 2012 

Low level culling may increase cat populations 

– Study by Tasmanian Department of Primary 

Industries. 2015 



TNR/SNR in Your Community 

• Need to know the intake, source,  

     outcome of cats in shelter  

     – define the problem. 

 

• Engage leadership  

     (Shelter/elected officials) 

 

• Build trust with organization – 
fundraisers/donations/volunteer 

 

• Show examples of success – details of program. 

 

 



(cont) 

 
• Propose as a pilot project, don’t focus only on permanent 

change.  Results will speak for themselves 
 

• Must identify who will provide medical services – s/n, 
vaccination etc.  (Include rabies, chips), transportation 

 
• Identify grants/donors 
 funding  

 
• Measure results!! 
 -Data Matters 



Teach By Leading 
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