
Spay and Neuter for Everyone! 

No questions asked. 
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 Communities NEED spay and neuter services 

 

 Saves lives 

 Decreases impound numbers 

 Lowers nuisance behaviors 

 Lessens chance of certain medical issues 

 

 All of these benefits save taxpayer money!  

 

 

 



 The reality in our communities 

 

 Spay and neuter services are often expensive  

 Animal care deserts 

 Government does not offer public spay and neuter 

 

 All of these realities increase taxes! 

 



 

 How do we extend services to all of our 
residents? 
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 Low cost/free spay and neuter 

 

 



 How do you determine criteria for who 
qualifies 

 Who is subsidizing the services 

 Is funding being replenished 

 Who is performing the surgery 

 Very often NOT SUSTAINABLE 

 

 

 



 Bequest provided to Friends Group 

 Provided $40 services to low income residents 

 Vouchers- used at select veterinarians 

 Shelter veterinarian did not offer services to 
public 

 Ran out of money after a few years 

 Begin picking and selecting each month 
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 Volunteers help drive to appointments 

 Bring the clinic into the neighborhood 

 Mobile vet 

 Brick and mortar facility 



 

 How do we extend services to all of our 
residents? 

 

 Low cost/free spay and neuter 

 Transportation assistance 

 Community engagement 

  

 

 



 Advertising 

 News Media or Social Media 

 Boots on the ground in communities 

 Door to Door Outreach 

 Events 

 Shots Fairs 
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 Grants 

 ASPCA 

 Petsmart Charities 

 AnimalSheltering.org 

 

 Fundraising 

 This could be a class all by itself 

 



 

 How do we extend services to all of our 
residents? 

 

 Low cost/free spay and neuter 

 Transportation assistance 

 Community engagement 

 Grants or Fundraising 

 Utilizing private or government veterinarians 

  

 

 



 Private 
 They want to be paid by someone 

 Might work in a very small town 

 Not sustainable  

 

 Government 
 Serves the community 

 Small towns AND large cities 

 MUST be sustainable 

 

 

 

 
 



 MUST SERVE OUR COMMUNITY 

 Must work in a small town OR large city 

 Must be sustainable 
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 Would be great if we could also make money 

 Would be great if we could use this extra 
money to fund other services 

 Would be great if we could give the truly 
underserved free services 

 Would be great if we could help people in 
animal care deserts 

 

 



                 WE 
 

           CAN 



 Created by Melanie Sobel 

 Started in Milwaukee 

 No income requirements 

 Program pays for itself 

 Program can also make money! 

 

 

 

 

 

 

 



 Provides access to high quality, low-cost 
spay/neuter services for ALL resident dogs, 
cats and rabbits of Santa Cruz County 

 

 



 Assists Santa Cruz County county residents 
with population control costs 

 Reduces the number of animals in need 

 Shelter veterinarian and contract veterinarians 
offer services 7 days a week 

 Clinic at main shelter 

 Clinic in underserved community 

 



 Average Cost of supplies and material with 
Veterinarians salary 

 Charge for additional required services: rabies 
vaccination, dog license, and microchip 

 

 

 



 Spay or neuter surgery costs 

 

 Dogs - $100 

 Cats – $50 

 Rabbits - $75 

 

 



 Medically required additional costs 

 

 Animals over 100 pounds - $20 

 Animals in heat - $20 

 Pregnant - $20 

 Cryptorchid – $20  

 Blood Panel for animals over 7 years of age  - $55  

 



 Fees for Additional Required Services:  
• Microchip ID including registration - $15  

• License for altered dog - $29  

• Rabies vaccination (dogs and cats) - $10 

 

 Actual Cost: 
• Microchip- $5 (plus immediate return if ever 

impounded) 

• License- Full Profit  

• Rabies- $2 

 

 



 Microchip $15 – $5 = $10 profit 

 License = $29 profit 

 Rabies $10 – $2 = $8 profit 

 

 Dog who requires all services - $47 profit 

 

 

 



 Cats 

 Microchip $15 – $5 = $10 

 Rabies $10 - $2 = $8 

 Cat who requires all services - $18 profit 

 

 Rabbits 

 Microchip $15 – $5 = $10 

 Rabbits who require all services - $10 

 

 

 

 

 



 Approximately 33% of dogs that enter the Santa 
Cruz County Animal Shelter locations are either Pit 
Bulls or Chihuahuas. 

 
 Fee for all Pitbulls and Chihuahuas is $50.00 

 
 Lose $50 per animal 

 
 Saves money in the long run 



 Located within our Animal Shelter 

 Open 7 days a week 

 Veterinarian 

 Provides spay and neuter to shelter animals 

 Provides emergency and basic medical care to 
shelter animals 

 Provides spay and neuter for community animals 
under Planned Pethood 

 Assists in animal cruelty and neglect investigations 



 Owned by Friends of Watsonville Animal 
Shelter 

 

 

 



 Open 2 days a week 

 Provides access to the underserved 

 Operates spay and neuter for community 
animals under Planned Pethood 

 Assists with emergency medical care of shelter 
animals 

 Volunteer Outreach Team  

 Animal Control Officers 



 Revenue 

 Excluding dog licensing 

 

 2011- $17,480  (started middle of the year) 

 2012 - $89,189  

 2013 -$91,879 

 2014 -$$106,073 

 

 



 Where does the revenue go? 

 

 Assist low income individuals with free spay and 
neuter 

 Lowers costs of other services (Microchips used to be 
$25) 

 Allows us to reduce fees or fines on underserved 
individuals who are good animal owners 
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